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Reminder 

 

Key Success Factors 

 

1. Building the Business Case 

 

2. Building the partnership (industry) 

 

3. Governance 

 

4. Operations 

 

5. Soft factors 

 

 

 

Five key messages 

 

 

Conclusion 
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KIC InnoEnergy – Reminder (1/1) 

7 year commitment 

The leading engine for innovation and entrepreneurship  

in Sustainable Energy 
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KSF: Building the business case 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 

 

 

370 students in our 120 ECTS Masters* 

  84  engineers in our PhD School 

  49  professionals in our Exec. programs 

 

           

          20 patents filled (1/1M€; 1/67M€ in FP7) 

          28 new technology products & services 

 

 

 

 

51 ventures nurtured in our Highway* 

 

 

 

Business Plan (1/3) 
First the what and impact …… 
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Business plan (2/3) 
….. then the how  …. 

KIC InnoEnergy business plan budget (€m) split by business line 2010-2020 
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Business plan (3/3) 
……. finally the sourcing. 

KIC InnoEnergy business plan financing (€m) split by source 2010-2020 
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KSF: Partnership/People 
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Only industry heavy involvement and leadership legitimizes us 

 

Presence in partnership (from 14 in 2010 to 55 in 2011 to 95 in 2012) 

 

 

 

FAQ: Industry buying in (1/3) 
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Governance 
 

• Shareholding structure 

• 10 out of the 29 shareholders are industries 

• 1 shareholder is a private Business School 

 

• Supervisory Board Structure 

• 9 of the 14 Supervisory Board members come from private companies  

• All subcommittees (Industry, Audit and Nomination) are chaired by private companies 

• The Vice Chairman is from Industry 

 

Financial commitments 
 

• For 2011, 2012 and 2013 the share of the budget from the industrial partners reaches 31% 
(out of an aggregated total of 380M€ for the 2 years). 

 

 

Operations: Industry lead working groups 
 

• TAG 2022 Working Group (Energy landscape in 2022) 

• Business Working Group: Yearly industry requirements for Innovation projects 

• Innovation projects KIC selection Committee (the big share of the budget): 7 out of 14 coming 

from industry, Chair person from Industry. 

• Education Industry sub Working Group: Continuous industry needs in Education 

 

 

 

FAQ: Industry buying in (2/3) 
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What does industry get from education? 
 

• The talent adapted to their needs: 

• Fresh outs recruits 

• Long life learning 

 

What does industry get from Innovation projects?  
 

• New product and services for their own Business Processes (growth, early adopters) 

• A bit of financial complementarity (always helps if no red tape) 

• A trusted network, with the best 

• Roadmap complementary to their needs 

 

What does industry get from Business Creation? 
 

• Early adopters of new technology  

• Spin-outs as HHRR management 

• Investment possibilities 

 

What does industry get from such a governance? 
 

• Long term commitment => If no 7 years, then no industry 

• Stability in the network 

• Governance rules close to theirs 

• Shorter Time to market 

 

FAQ: Industry buying in (3/3) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



12 

KSF: Governance 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



13 

CCs: The rainmakers of ONE business plan 
 

 

 

 

 

 

 

 

Processes 

FAQ: One organization, geographically distributed  
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KSF: Soft factors 
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1. A KIC has nothing to do with any other EU instrument or Innovation engine 

 

=> You have to “deconstruct” many mindsets before you “construct” a KIC 

 

 

2. The context (EIT, acceptance of KICs in EU landscape, understanding of what 

KICs are, ..) is TODAY much more stable and predictable 

 

=>  Management of expectations much easier !! 

 

 

3. The Concept has been proven, we have surfed the death valley 

 

=>  But we have just started to demonstrate some impact. Let’s be humble. 

 

 

 

4. A KIC is not for everything. It is only for goals that require collaborative 

approach. 

 

=> Do not try to bring anything and everything to a KIC. 

Five key messages (1/2) 
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5.   The delivery resources do not belong to the KIC. 

The delivery resources are distributed across Europe and even outside 

The employer of those delivery resources is not you 

 “Potestas” does not work, only “autoritas” 

 

=> Normal management techniques are not 100% applicable 

 

 

Five key messages (2/2) 
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The potential of the knowledge triangle is unique. 
 
 
 

KICs are the solution for structural, impact oriented, 
collaborative innovation 

 

 

 

Start with the what, and stay focused. 
 

 

 

 
www.kic-innoenergy.com 

 
 

Conclusions 


