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 Contact person within the NA in relation to this report.
Youth in Action Programme - 2009 Yearly NA report
PART I – Activity Report
I. 
NA Organisation and resources
I.A.        Overview of NA staffing
Please complete the table below by indicating the actual number of NA staff in full time equivalents (FTE)
 as per 31 December 2009. As it constitutes an ex-post picture of the data requested in the ex-ante declaration of assurance, please do not alter, delete from or add to the list of activities in the table.
	Activity

	Number of staff /FTE

	Management (to be completed ONLY for NAs where the Manager is not directly in charge of any of the aforementioned activities)
	     

	Information, communication, valorisation
	     

	Project evaluation and grant award, issuing of grant agreements
	     

	Monitoring of beneficiaries
	     

	Analysis and checking of project reports
	     

	Execution of payments, recoveries
	     

	On-the-spot checks of projects
	     

	Human resources
	     

	Finance, accounting
	     

	Archiving
	     

	Internal audit / quality verification
	     

	IT support
	     


	a)   How many staff (FTE) in total are currently in post in the National Agency?
	     

	b)   Are there any vacant posts?
	Yes - No:      

	c)    If your answer is YES, please indicate the number of vacant posts (FTE)
	     


If need be, please provide an updated organigramme of the NA (identifying both programme implementation and supporting staff).
I.B.        NA organisation
1) Did the NA undergo any major change/reorganisation in the course of 2009? If YES, please describe and explain the impact on the management of YIA (in case of structural changes, please attach the NA organisation chart as per 31.12.2009 to the paper copy of this report).

 FORMDROPDOWN 
           
2) Did the NA have/obtain an external quality certification in 2009?

 FORMDROPDOWN 
   

  If YES, please specify:
· the name of the certification
      
· the date on which the certificate was obtained, and the validity period of the certification

     
· the areas covered by the certification

     
· what is the added value of the external quality certification for the programme management and implementation?

     
II
Programme implementation

II.A
YIA – General programme implementation in your country
1.
Please provide a general appreciation of the programme implementation in 2009 (please illustrate by concrete facts/figures/testimonies)? 

2.
What kind of changes/improvements (if any) have been/will be introduced for the management of the YIA Programme by your NA based on the 2009 experience? Please describe possibly with concrete illustrations the 3 most relevant changes/improvements.
Item 1 

Item 2 

Item 3 

3.
What kind of further synergies/harmonisation/best practice to be disseminated (if any) do you propose with regard to the implementation of the decentralised actions of the YIA as a whole at EU level? Please describe possibly with concrete illustrations up to 3 further synergies/harmonisation.
Item 1 

Item 2 

Item 3 

II.B
Programme implementation: objectives and priorities

1.
Taking into consideration the programme implementation (both in statistical and qualitative terms), please describe possibly with concrete illustrations the 3 most important features of the 2009 programme implementation (achievement, difficulty, evolution…).

Item 1 

Item 2 

Item 3 

2.
Taking into consideration the 2009 implementation of each programme objective and priority (both in statistical and qualitative terms), please describe possibly with concrete illustrations up to two relevant features (achievement, difficulty, evolution…).

a/ General objectives

Young people active citizenship
Development of solidarity and tolerance 
Fostering mutual understanding 
Developing the quality of support systems for youth activities 
European cooperation in the Youth field 
b/ Priorities

Inclusion of young people with fewer opportunities 
Participation of young people 
Cultural diversity 
European citizenship 
European Year of Innovation and Creativity 

Young people's active participation to the European Parliament elections

Combating violence against women 
Sport as a tool to promote active citizenship and social inclusion of young people

Promoting healthy lifestyles through physical activities including sport

Promoting the inclusion of young people with disabilities

Awareness-raising to global challenges (such as sustainable development and climate change)

Young people's involvement in the revision of the European framework of cooperation in the field of youth policy

Intercultural dialogue
c/ Inclusion of young people with fewer opportunities.
Please comment on the target groups that participated most to the granted projects and the one(s) who were under-represented. 

II.C 
Programme implementation per action

Taking into consideration each of the action (both in statistical and qualitative terms), please qualify the level of success of the action and justify accordingly with concrete activities, figures, examples or testimonies.

Action 1.1
Action 1.2

Action.1.3

Action 2
Taking into consideration the specific requirements related to the Action 2 EVS, please report with concrete facts and figures on activities and achievements in relation with the following points.



1/ EVS training and evaluation 



2/ Accreditation



3/ EVS Advice and Support Organisations


4/ Cooperation with partner countries
Action 3.1

Action 4.3

TCP
Action 5.1

II.D
Information and Communication Strategy

Reflecting what was described in your 2009 work programme, please list the information and communication products/activities/events in the table below. Each activity foreseen in the 2009 Work plan should be reported (even if eventually cancelled or postponed) and any additional activity should also be reported. In order to ease the assessment please respect the same order as in the 2009 Work plan. Please feel in all sections and use the comment section to explain/justify any major discrepancy with the foreseen activities and/or add any relevant information. Insert additional rows if needed. 

	Target public
(e.g. young people, youth workers, NA staff, trainers etc.)
	Action/priority concerned
	Type of action 
(e.g. event, training, publication, material, tool, media presence)
	Place/Date/Duration
(if applicable)
	Partner countries/

organiser
	Original estimation of the n° of participants/

persons targeted
	Actual n° of particip. /

persons targeted
	Overall relevance/
success of the event

(0 to 5, 

0 being no relevance)
	Comments

	Information and promotional activities including counselling of potential applicants (information days, events, meetings, etc.)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Information and promotional material (both printed and web-based)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


II.E
Dissemination and Exploitation of Results 

Reflecting what was described in your 2009 work programme, please list the products/activities/events realised in relation with DEOR in the table below. Each activity foreseen in the 2009 Work plan should be reported (even if eventually cancelled or postponed) and any additional activity should also be reported. In order to ease the assessment please respect the same order as in the 2009 Work plan. Please feel in all sections and use the comment section to explain/justify any major discrepancy with the foreseen activities and/or add any relevant information. Insert additional rows if needed. 
In the column "Code DEOR" please chose among 6 predefined codes: D1 = "dissemination micro", D2 = "dissemination intermediate", D3 = "dissemination macro", E1 = "exploitation micro", E2 = "exploitation intermediate", E3 = "exploitation macro" referring to the typology introduced for the DEOR activities.

	Target public
(e.g. young people, youth workers, NA staff, trainers etc.)
	Action/priority concerned
	Type of action 
(e.g. event, training, publication, material, tool, media presence)
	Code DEOR (e.g. D1, E2 )
	Place/Date/Duration
(if applicable)
	Partner countries/

organiser
	Original estimation of the n° of participants/

persons targeted
	Actual n° of particip. /

persons targeted
	Overall relevance/
success of the event

(0 to 5, 

0 being no relevance)
	Comments

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


II.F
Support for Partner-finding (webtool, databases, mailing lists, etc.)

Reflecting what was described in your 2009 work programme, please list realised measures/tools aimed at helping project promoters find partners for their planned activities in the table below. Each activity foreseen in the 2009 Work plan should be reported (even if eventually cancelled or postponed) and any additional activity should also be reported. In order to ease the assessment please respect the same order as in the 2009 Work plan. Please feel in all sections and use the comment section to explain/justify any major discrepancy with the foreseen activities and/or add any relevant information. Insert additional rows if needed. 

	Target public
(e.g. young people, youth workers, NA staff, trainers etc.)
	Action/priority concerned
	Type of action 
(e.g. event, training, publication, material, tool, media presence)
	Place/Date/Duration
(if applicable)
	Partner countries/

organiser
	Original estimation of the n° of participants/

persons targeted
	Actual n° of particip. /

persons targeted
	Overall relevance/
success of the event

(0 to 5, 

0 being no relevance)
	Comments

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


II.G
Support and monitoring of grant beneficiaries (handbooks, meetings, internet fora, etc.)

Reflecting what was described in your 2009 work programme, please list realised tools/actions aimed at developing advisory and counselling measures on project implementation as well as on contract and grant management in the table below. Each activity foreseen in the 2009 Work plan should be reported (even if eventually cancelled or postponed) and any additional activity should also be reported. In order to ease the assessments please respect the same order as in the 2009 Work plan. Please feel in all sections and use the comment section to explain/justify any major discrepancy with the foreseen activities and or add any relevant information. Insert additional rows if needed. 

	Target public
(e.g. young people, youth workers, NA staff, trainers etc.)
	Action/priority concerned
	Type of action 
(e.g. event, training, publication, material, tool, media presence)
	Place and duration
(if applicable)
	Partner countries/

organiser
	Original estimation of the n° of participants/

persons targeted
	Actual n° of particip. /

persons targeted
	Overall relevance/
success of the event

(0 to 5, 

0 being no relevance)
	Comments

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


II.H
Analysis of programme results and evaluation of programme impact (reports, studies, analyses, etc.)
Reflecting what was described in your 2009 work programme, please list activities/measures relating to monitoring and evaluation of programme’s actions in the table below. Each activity foreseen in the 2009 Work plan should be reported (even if eventually cancelled or postponed) and any additional activity should also be reported. In order to ease the assessment please respect the same order as in the 2009 Work plan. Please feel in all sections and use the comment section to explain/justify any major discrepancy with the foreseen activities and/or add any relevant information. Insert additional rows if needed. 

	Target public
(e.g. young people, youth workers, NA staff, trainers etc.)
	Action/priority concerned
	Type of action 
(e.g. event, training, publication, material, tool, media presence)
	Place and duration
(if applicable)
	Partner countries/

organiser
	Original estimation of the n° of participants/

persons targeted
	Actual n° of particip. /

persons targeted
	Overall relevance/
success of the event

(0 to 5, 

0 being no relevance)
	Comments

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


1.
Please describe (up to three comments) how your information activities have directly contributed to enhancing the visibility of the Programme. If possible and relevant, illustrate by concrete facts and figures.
2.
Please describe the major developments and updates that your NA's website has gone through in 2009. 

3.
Please annex copies of materials and publications produced with EU support under the present agreement. In the case of internet publications, specify the website address.
4.
Please describe (up to three comments) how your dissemination and exploitation of results activities in 2009 have directly contributed to the programme strategy in this respect. If possible and relevant, illustrate by concrete facts and figures.
III 
NA compliance

Was the NA able to comply with the minimum requirements resulting from the Guide for NAs (in particular to the requirements ref. paragraphs 18.7 and 18.8 of the YIA Commission-NA agreement)? Please tick cases below and explain the reasons in case of negative reply.
1
– Checks and controls on the grant award procedure (ref. section 3.6 of the Guide for NAs); 
 FORMDROPDOWN 
           
2
– Checks of grant beneficiaries (ref. section 3.8 of the Guide for NAs);
 FORMDROPDOWN 
           
3
– Controls on recoveries (ref. section 3.9 of the Guide for NAs);
 FORMDROPDOWN 
           
4
– Follow up of cases of irregularity and fraud (ref. section 3.10 of the Guide for NAs);
 FORMDROPDOWN 
           
5 – Monitoring and support to beneficiaries (ref. section 3.11 of the Guide for NAs);
 FORMDROPDOWN 
           
6 – Segregation of duties (ref. section 2.3.2 of the Guide for NAs);
 FORMDROPDOWN 
           
7 – Treasury management (ref. sections 2.6.2. of the Guide for NAs);
 FORMDROPDOWN 
           
7.1)
Are all bank accounts [called the "NA bank accounts" hereafter] on which EU decentralised action funds - for both the current and predecessor programme – which have been kept in the course of 2009 listed in Annex Bl? If not, please explain/justify.
 FORMDROPDOWN 
           
7.2)
Is the NA the formal bank account holder for all the listed NA bank accounts? If not, please explain/justify.

 FORMDROPDOWN 
           
7.3)
Are all EU funds for 2007 and subsequent YIA decentralised actions placed on one single bank account that is not used for any other funds? If not, please explain/justify.
 FORMDROPDOWN 
           
7.4)
Are all payments to beneficiaries made from the single bank account used for EU funds for 2007 and subsequent YIA decentralised actions and are all refunds made by grant beneficiaries paid into this single bank account? If not, please explain/justify.

 FORMDROPDOWN 
           
7.5)
Have all payments/recoveries to/from grant beneficiaries been made by bank transfer? If not, please explain/justify.

 FORMDROPDOWN 
           
7.6)
Has the NA placed temporarily unused funds on savings and/or term deposit accounts according to the most advantageous market conditions? If not, please explain/justify.

 FORMDROPDOWN 
           
7.7)
Were all savings (and (term) deposit accounts) used called in Euro? If not, please explain/justify.
 FORMDROPDOWN 
           
7.8)
Have all NA bank accounts yielded interest? If not, please explain/justify.
 FORMDROPDOWN 
           
7.9)
Are all interests generated on EU pre-financing as declared in annex Bl gross amounts (i.e. total amount of interest earned before deduction of any bank charges or taxes)? If not, please explain.

 FORMDROPDOWN 
           
7.10)
In case bank charges and/or taxes have been levied on NA bank accounts, have these charges/taxes been paid from the NA operating budget? If not, please explain.

 FORMDROPDOWN 
           
7.11)
Has the NA used a transit account? If so, explain how it was used.

 FORMDROPDOWN 
           
7.12)
Has the NA made at least monthly reconciliations between the bank balances in bank statements and the NA accounting records? If not, please explain/justify.

 FORMDROPDOWN 
           
7.13)
Are all bank transfers made by the NA from the NA bank accounts either to grant beneficiaries or to other NA accounts listed in Annex Bl? If not, please explain/justify.
 FORMDROPDOWN 
           
8 – Respect of delays with regard to the management of the project life cycle, in particular relating to the grant award procedure, issuing of grant agreements, grant payments and checks of grant beneficiaries (ref. sections 3.6. to 3.8. of the Guide for NAs);

 FORMDROPDOWN 
           
9
– Public procurement rules (ref. section 2.7 of the Guide for NAs);

 FORMDROPDOWN 
           
10 – Respect of the guidelines on financial management (ref. section 2.6 of the Guide for NAs);

 FORMDROPDOWN 
           
11 – Use of Youthlink according to Commission's requirement (ref. section 7.8 of the Guide for NAs).

 FORMDROPDOWN 
           
12 – Please explain which remedial actions the NA undertook as a result of:
12.1) Suggestions following systems monitoring visit (if any)

12.2) Formal observations following the 2008 Yearly NA report 

IV 
NA checks of beneficiaries – primary checks

1) Did the NA make a random selection for checks of beneficiaries in 2009 with regard to:
1.1)
on-the-spot checks during action? If no, please explain why not and how the selection was made.

 FORMDROPDOWN 
           
1.2)
desk checks of supporting material (no minimum compulsory)? If no, please explain why not and how the selection was made.

 FORMDROPDOWN 
           
1.3)
on-the-spot checks after receipt of the final report? If no, please explain why not and how the selection was made.

 FORMDROPDOWN 
           
2) Which approach did the NA follow for the selection of grant agreements in view of desk checks or on-the-spot checks, because of particular risks or problems?

     
2.1)  Which are the actions concerned?

     
3)
Who carried out the following checks? (mention any case where the required segregation of duties has      not been respected)

3.1)
on-the-spot checks during action?

     
3.2)
checks of final reports?

     
3.3)
desk checks of supporting material?
     
3.4)
on-the-spot checks after receipt of the final report?
      
3.5) desk checks or on-the-spot checks because of particular risks or problems?
     

4)
What were the reasons and what measures are planned to remedy the situation in case the NA did not manage to carry out the minimum number of primary checks required with regard to:

4.1)  checks of final reports (Youth 2004-2006)?
     
4.2) financial audits visits (Youth 2004-2006)?

     
4.3)
on-the-spot checks during action (YIA 2007-2009)?
     
4.4)
all other checks related to YIA 2007-2009?
     
5) Which were the recurrent problems for financial corrections above 2% of the amount claimed and what measures are planned to remedy these?

     
6) Have any checks been undertaken in cooperation with other NAs?
 FORMDROPDOWN 
           
7) Any other comments/suggestions/recommendations you wish to make in relation to checks of beneficiaries?

     
� If the description concerns a NA  managing other activities/programmes than the Youth in Action Programme, the table has to be limited to the FTE dedicated to the management of YIA only.
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