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1. Introduction

In line with the Decision on the Youth in Action Programme 2007-2013
, Actions are implemented at national level by a network of National Agencies in the framework of centralised indirect management, in accordance with Art. 54 of the Financial Regulation and Art.38 of its Implementing Rules
.

The organisation designated as National Agency (NA) by the national authority of the Member State (MS), shall comply with a number of minimum requirements, applicable both to the general structure and functioning of the NA as well as to its management of the project life-cycle. Compliance with these requirements is compulsory to ensure sound management of EU funds.

In addition, National Agencies are responsible for the successful implementation of the Programme at national level, to ensure an efficient management of EU funds. As such, NAs have to accomplish a number of tasks that will contribute to realising a high return on investment of the EU funds that they manage.

The present Guide for National Agencies, hereinafter referred to as “Guide for NAs”, sets out the minimum requirements for the internal control standards applicable to NAs and for the management of the project life-cycle, to ensure both a sound and efficient management of EU funds. 

As part of the agreement signed between the Commission and the NA (Commission-NA agreement), the Guide for NAs is contractually binding for NAs. As such, it forms the reference framework for the key controls that will be undertaken by the Commission and the national authority in view of supervising the NA. 

The Commission reserves the right to amend the Guide for NAs as appropriate and in accordance with the Commission Decision relating to the respective responsibilities of the Member States, the Commission and the National Agencies in the implementation of the Youth in Action Programme (2007-2013)
. A NA wishing to deviate from any of the obligations set out in this Guide for NAs shall obtain prior authorisation in writing from the Commission.

As a transitional measure
, the NA is also responsible for continuing and winding up the management of the decentralised actions under the YOUTH Programme. The NA shall endeavour to apply the rules for the management of the project life cycle set out hereafter in the Guide for NAs equally with regard to the management of these decentralised actions in the course of 2010. However, the rules applicable as of 2010 shall not apply retroactively to the management of actions which have already been finalised before the entry into force of the 2010 version of the Guide for NAs.

Annexed to the Guide for NAs are:

· a glossary with the most frequently used terms in this Guide for NAs and its annexes;

· model and standard documents for NAs ( checklists and assessment sheets, grant agreements etc.);

· a set of forms to be used by the NA for its reporting to the Commission. 

2. Standards of internal control for NA operations

2.1. Ethics and integrity 

1. The NA shall take all measures required to guarantee the sound and efficient management of EU funds and to preserve the good reputation of the EU and of the EU Programme they are called to manage at national level. 

2. In support of the above, the NA shall have
 or develop a policy on ethics and integrity, resulting in clear and formalised rules for NA staff members. These rules shall constitute a code of conduct for NA staff and comprise preventive and corrective measures. 

3. The rules for NA staff shall cover at least the following areas: prevention of conflicts of interest
 including a disclosure obligation; use of official information and public resources; working outside the NA; receiving gifts or benefits; dealing with and reporting on irregularities and fraud; whistle blowing.

4. The rules shall clearly establish the rights and obligations of the NA staff in terms of signalling actual or suspected wrongdoing. It shall set out the formal chain of responsibility and procedures to follow, including in terms of reporting to the Commission. 

5. NA staff shall be systematically and formally informed of the applicable rules on ethics and integrity, which shall be made binding on them. In addition and as appropriate, the NA shall offer guidance and training to its staff to raise their awareness and common understanding of the rules as well as to give them advice on how to apply the rules in practice. 

6. The NA shall systematically inform the Commission of (presumed) cases of irregularity and fraud
 occurring at NA level. 

2.2. NA staffing

2.2.1. General requirements

1. The NA shall have or be able to use a sufficient staff in number and qualification to deliver quality work in the following areas:

· Information and promotion, as well as dissemination and exploitation of results in all areas of the Youth in Action Programme;

· Project management in all programme actions, in particular with regard to the evaluation of grant applications and counselling/monitoring of beneficiaries; 

· Contract and financial management;

· Checks and audits of programme actions;

· Human resource management;

· Office and IT management, in particular management of hard and software for regular office purposes and Programme management tools;

· Internal control and audit.

2. In order to cooperate and communicate effectively with the Commission and the network of National Agencies in the participating countries, NA staff shall have adequate foreign language skills and be able to operate in the working languages of the Commission.

3. In order to deliver high quality work in the areas related to the management of decentralised Actions of the Programme, the related NA staff shall have adequate knowledge of the national and European policy context and of the youth field.
4. The NA may draw on human resource from transversal services of its hosting organisation or, in so far as there is no delegation of budget implementation tasks involved from external bodies for certain tasks related to the implementation of the Programme or the management of the NA. 

2.2.2. Recruitment

1. For the recruitment of staff, the national or statutory regulations of the organisation hosting the NA apply.

2. The recruitment of staff shall be organised in a transparent way (e.g. by specifying selection criteria), ensuring equal opportunities to potential applicants and avoiding possible conflicts of interest. 

2.2.3. Tasks and responsibilities

1. NA staff members shall be adequately informed of their responsibilities and main tasks, as well as of the competences required for the job. They shall be in particular duly informed about the existing rules for delegation and financial responsibility. 

2. NA staff members shall be formally notified of the above elements at recruitment stage and whenever major changes occur that affect them directly.

2.2.4. Training

1. The NA shall ensure that its staff members are competent for the tasks they shall fulfil. To that effect, the NA shall implement an adequate staff training policy. 

2. In the case of training provided by the Commission, the NA shall be represented as appropriate.

2.3. Organisational structure
2.3.1. Internal organisation

1. The NA shall develop and keep up to date an organisation chart (organigramme) detailing names of functions and jobholders. The Commission shall be informed of organigramme changes affecting the management of the Programme as part of the regular NA reporting and ad hoc in the following cases: replacement of legal representative of the NA or NA management staff, change of structure of the NA organigramme.

2. The NA has to be organised in such a way as to have an adequate level of internal control. The NA management shall identify the activities and operations representing the highest risk, in particular in relation to the management of Programme funds, and develop measures that are proportional to the risks run.

2.3.2. Segregation of duties

1. The NA shall apply the principle of segregation of duties for ensuring a high-quality internal control environment. 

2. Overlap between certain functions is incompatible by nature. Thus, an individual member of NA staff cannot be entrusted with the following combinations of duties :

· Counselling of individual potential applicants, evaluating their grant applications and taking grant award decisions in the context of one and the same selection round;

· Authorising payments (electronically or on paper) and recording these payments in the NA accounts;

· Monitoring/counselling of individual beneficiaries, on the spot checks of the same beneficiaries and authorising payments to these beneficiaries;

· Internal audit function and any other function in the NA, i.e. staff in charge of internal audit cannot be involved in any other operational activity of the NA that is potentially subject to internal audit.

2.3.3. Delegation and supervision

1. The NA shall formally record the rights and obligations of each NA staff member with regard to decisions and actions that they may take in so far as these decisions and actions may result in legal and/or financial commitments
 for the NA. These rights and obligations shall be clearly assigned and communicated in writing to the persons concerned. 

2. The NA shall have adequate supervision arrangements in place, including where appropriate ex post check of a sample of transactions to ensure that the applicable procedures are carried out effectively.

2.3.4. Business continuity

1.
The NA management shall ensure that the necessary conditions and measures are in place to be able to ensure that the core activities required for the management of the programme are maintained and/or resumed as soon as possible in case of a major catastrophic event or situation. Where such conditions/measures do not exist as part of an overall business continuity plan within the NA host organisation, the NA management shall establish them specifically for the purposes of the NA and programme management.

2.
The NA management shall ensure that the conditions and measures in place to ensure business continuity are known to and can be applied by all NA staff concerned.

2.4. Documentation of internal procedures 

1. The NA shall document its main internal procedures, preferably in a single manual of procedures. This document shall set out the NA methods of operation and management in conformity with the applicable rules and the principles of sound financial management. It shall specify the role of each player in the various management cycles, on the basis of "who does what, at what moment, on the basis of what document".

2. The document shall:

· include the main operational, administrative and financial procedures of the NA;

· cover both the management of the programme actions as well as the various cycles of NA operations (procurement and purchasing cycle, payment cycle, payroll cycle, etc.);

· be coherent as well as regularly revised and updated in the light of changes that occur, such as organisational changes, regulatory changes, etc.;

· be available to all NA staff members.

2.5. Authorisation, recording and correction of exceptions

1. The NA shall ensure that all cases of overriding of controls or deviations from established policies and procedures under exceptional circumstances are documented, justified and approved at the appropriate level before action is taken. 

2. A method of dealing with and recording exceptions to main procedures shall be established, including who may authorise such exceptions and how they shall be recorded.

3. Similarly, the NA shall have a clearly defined procedure for the systematic registration and correction where possible of cases of overriding of controls or deviations from main procedures that are discovered ex post.

2.6. Financial management

2.6.1. Accounting system and tools

1. For the management of the EU funds for decentralised programme actions, a computerised accounting system shall be set up that allows for accurate and detailed identification of all grants awarded to beneficiaries of the decentralised programme actions covered by the Commission-NA agreements and of all individual transactions in relation to these grants. 

2. The accounting system shall be based on accrual accounting principles and shall also allow for the registration of budgetary information.

With regard to accrual accounting, the following transactions shall to be registered in the NA accounts: 

· payment orders issued and payments made distinguishing between pre-financing (to be booked as an asset in the balance sheet) and balance payments;

· the cost claims/invoices received (the final amount of a grant has to be booked as a cost in the economic outturn account);

· recovery orders issued and reimbursements received;

With regard to budgetary accounting, the following information shall be recorded:

· budgetary commitments; 

· forecasts of revenue. 

The accounting system shall reflect the EU pre-financing as well as the situation of any interest gained or accrued on EU funds. 

The accounting of the decentralised actions funds shall be held in euro.

3. The accounting system shall allow distinguishing between on the one hand the EU funds for decentralised programme actions and the related grants and on the other hand any other activity that the NA or its hosting organisation may perform, including those for which they may be awarded operating or project grants by the Commission
.

4. The accounting system used shall guarantee the existence of a full audit trail for each transaction made. 

5. To avoid manual treatment of data for reporting purposes, it is strongly recommended for the NA to put in place an interface between its computerised accounting system and any IT tool that the Commission may request to use for the management of and reporting on the decentralised programme actions or any other management information system in use in the NA. The NA shall be responsible for the creation and maintenance of any such interface. 

6. Reconciliation between the NA accounting system and the above-mentioned IT tool shall be performed at least once a month.

7. The NA shall produce the required financial statements on EU funds for decentralised Actions on a calendar year basis in the format requested by the Commission, both with regard to hard and electronic copies. 

8. Supporting documents shall be filed in a consistent and logical fashion (such as chronological numbering, dating, classification by type, etc.) so that their location can be accurately traced on the basis of the computerised accounts. 

9. In the case that payments of EU grants to beneficiaries of decentralised actions will be made in national currency, the translation into Euro for reporting purposes shall be made at the actual conversion rate used by the bank.

2.6.2. Bank accounts and treasury management

1. The NA shall have two separate bank accounts for receiving the EU funds under the agreements signed between the Commission and the NA under the present Programme: one for the EU payments related to the decentralised Actions and another one for the NA operating grant respectively. 

2. The single bank account on which the Commission will transfer the EU funds for the decentralised Actions shall be used for paying the beneficiaries of decentralised Action grants and to receive any reimbursements these beneficiaries have to make to the NA. This single bank account shall be called in Euro and bear interest. It may not be used for the management of any other funds than the EU funds for the decentralised Actions in the context of the Commission-NA agreements under this Programme.

3. Payments of EU funds to beneficiaries of decentralised programme actions shall be made exclusively by bank transfer. 

4. An effective treasury management is required, based on the most advantageous market conditions. To that end one or more savings or term deposit accounts that yield a more advantageous interest than the above mentioned single bank account shall be opened. These savings or deposit accounts shall be called in Euro. EU funds for decentralised programme actions not to be transferred immediately to beneficiaries shall be deposited upon receipt on the single bank account on these more advantageous accounts. Amounts deposited shall be transferred back to the single bank account just in time for payment to beneficiaries. After the end of the deposit the principal sum together with the interest earned can be transferred back only to the single bank account. 

5. Depending on the national context, it may be necessary for the NA to open in addition a transit account to allow for the transfer of EU funds to savings or term deposit accounts or for the payment of grants to beneficiaries in the national currency. In such case, the transit account shall be used exclusively for that purpose. The amounts passing the transit account have to be transferred further to the savings or term deposit accounts or to the grant beneficiaries on the same day, thus resulting in a zero balance on the transit account at the end of each day. 

6. The NA shall disclose the references of all the bank accounts (current, savings or term deposit accounts and transit account if applicable) it uses for the EU funds related to the decentralised Actions. These accounts will further be called the "NA bank accounts". The Commission shall retain the ownership of all funds on the "NA bank accounts".

7. Each year all interest earned or accrued on the "NA bank accounts" shall be declared to and recovered by the Commission on the basis of the information provided thereon in the yearly declaration of assurance issued by the national authority on the probity of the NA accounts.

8. The NA shall reconcile the bank balances in the bank statements of the "NA bank accounts" with the bank balances in the accounting at regular intervals (once a month at least). These reconciliations shall be reviewed and formally approved by the NA management.

9. Operating costs for the bank accounts as well taxes on interest earned shall be covered by the NA operating expenses and cannot be deducted from the EU funds allocated for decentralised or from the amount of interest earned thereon.

2.7. Procurement and subcontracting

1. The NA shall have or develop a formal procurement procedure. Procurement contracts shall be awarded to the tender offering best value for money, that is to say to the tender offering the best price-quality ratio, in compliance with the principles of transparency, proportionality, equal treatment and prevention of conflicts of interest.
2. With regard to candidate countries, procurement shall follow the provisions of Part 2, Title IV of the Financial Regulation and Chapter 3 of Part 2, Title III of its Implementing Rules, as well as the Commission Decision C(2006)117
. The NA shall also use the procedural guidelines and standard templates and models facilitating the application of the above rules provided for in the “Practical Guide to contract procedures for EC external Actions” (“PRAG”) as published on the EuropeAid website at the date of the initiation of the procurement procedure. 


3. Except in the case of services involving no delegation of budget implementation, the NA shall not sub-contract any of its tasks related to the implementation of Commission-NA agreements to a third party without the prior written agreement from the Commission or unless expressly provided for in the ex-ante declaration of assurance issued by the national authority and accepted by the Commission.

4. In the case of sub-contracting of NA tasks to a third party, the NA remains entirely responsible for ensuring compliance with the provisions of the Commission-NA agreements and the obligations arising from it. 

2.8. IT systems and tools

1. The NA shall use, Youthlink, the IT systems made available by the Commission in view of the management of EU funds for decentralised Actions as well as the required IT tools for communication with the Commission and the network of NAs. To that effect, the NA shall make available or acquire the necessary hard and software and ensure the maintenance services. 

2. The NA shall put in place an adequate IT security policy with due attention for back-up of data and protection from (intentional) damage and natural disasters. 

3. Access to computer hard and software shall be restricted to those staff members who really need it and shall be regularly reviewed. 

2.9. Document management and filing systems

1. The NA shall put in place an adequate registration system for incoming and outgoing mail covering at least all administrative, contractual and financial management documents. The NA system shall enable the efficient monitoring of deadlines and be accessible to all NA staff concerned.

2. The NA shall have an adequate filing system allowing for systematic and secure filing of documents relevant to NA operations and to the management of the project life cycle of decentralised Actions by the NA. 

3. All documents related to the Commission-NA agreements shall be kept on file for 5 years upon the latest of the following: a) the balance payment by the Commission or the reimbursement thereof to the Commission by the NA in relation to any specific Commission-NA agreement, or b) the end of Programme lifetime. 

4. The NA shall ensure that all administrative, contractual and financial information in relation to individual activities supported under the decentralised Actions of the Programme is archived within a single project file. In case use is made of on-line or other electronic tools for the Programme management, access to the information not available in hard copy shall be organised in such a way as to allow easy access to a single project file.

2.10. Infrastructure

1. The volume and quality of the NA premises shall provide for safe and healthy working conditions for NA staff. Sufficient space shall be foreseen for offices, as well as for equipment, filing and meeting facilities. The NA premises shall have easy access to NA staff and visitors, including to persons with a handicap.

2. The NA shall take all measures necessary to avoid losses of data which could jeopardise the continuity of its activities, as well as to prevent unauthorised interventions which could cast doubt on the accuracy and authenticity of the data. 

3. The NA shall ensure an adequate visibility of the Programme in and outside the building in which the NA is located, in accordance with the instructions regarding visual identity and use of the Programme logo set out in Annex III.A. 

2.11. Internal audit

1. In order to ensure an effective internal control system, the NA shall have in place an independent internal audit function. The internal auditor shall provide the NA management on a regular basis with a detailed appreciation of the general functioning of the NA and of key aspects of its operations, in particular with regard to the management of the decentralised Actions of the Programme. The internal auditor shall check the proper application of the internal control procedures that are in place, report on any weaknesses found and propose corrective measures.

2. Depending on its size and needs, the NA or its host organisation may employ a staff member as internal auditor or hire the services of an external expert in order to carry out the internal audit function.

2.12. Data protection

1. NAs have to respect EC Regulation n° 45/2001
 with regard to the protection of personal data of applicants/beneficiaries under the YIA. 

2. In the context of the Youth in Action Programme, the following categories of individuals are considered as data subject:

· person legally authorised to sign the grant agreement on behalf of the applicant/beneficiary organisation;

· person coordinating the project in the applicant/beneficiary organisation;

· person coordinating the project in each partner organisation, as applicable;

· person participating in activities organised in the context of a YIA project.

3. Management of the project life cycle

3.1. Actions 

1. The NA is contractually responsible for the management of the project life cycle of the Actions referred to in the Commission Decision relating to the respective responsibilities of the Member States, the Commission and the National Agencies in the implementation of the Youth in Action Programme. 

2. The detailed description of these Actions including the type of activity, the target public, the duration, the financial arrangements (level and type of grant, eligible expenses, maximum rates etc.), and award criteria are set out in the Programme Guide and in the relevant Call for proposals, as well as in the related grant application forms issued by the Commission. 

3. In case additional elements are set at national level, the NA shall see to it that they are in full compliance with the above general rules and conditions.

3.2. Call for proposals

(Not applicable under the Youth in Action Programme)

3.3. Information and promotion

1. In order to reach a maximum of potential applicants in a non discriminatory way, the NA shall develop an information and promotion strategy taking into account national and regional specificities as well as programme actions specific requirements.

2. In addition to the publication of specific Calls for proposals, the NA shall develop information and promotion material that will be conducive to attracting a sufficient number of interested applicants so as to guarantee a genuine competition between good quality applications.

3. The NA shall set up and keep up to date a Programme website providing all necessary information on the Programme and its Actions. This includes in particular access to the Programme Guide, to EU and national Calls for proposals, application forms, contact points for further information and counselling, as well as all relevant information and useful links, including to the EU Programme website.

4. The NA shall establish and develop contacts with the media and the various sectors of education and training to ensure wide dissemination of information on the possibilities offered by the Programme.

5. The NA shall organise conferences, meetings, seminars and other events with the aim of ensuring publicity and visibility for the Programme.

6. The NA shall cooperate with the Commission, where necessary, through involvement in the European Union stands at events relevant to the Programme (trade fairs, exhibitions, conferences, launch days, etc.).

7. For all the events and activities it organises and in all publications and materials it produces, the NA shall comply with the instructions and guidelines relating to the visual identity of the Programme and the logo provided by the Commission (see Annex III.A of this Guide for NAs). The NA shall take special care to give clear visibility to the Programme in particular when the organisation hosting the NA also administers other schemes or fulfils other functions than the Programme implementation tasks as NA.

3.4. Counselling of potential applicants

1. The NA shall provide information, advice and assistance to potential applicants throughout the process of project planning. To that effect, the NA shall make information material available and organise meetings, which will take due account of the specific needs of the target public of each decentralised Action.

2. The NA shall assist potential applicants in finding partners and in developing and consolidating transnational partnerships and networks between the various players in the Programme, including the organisation of information meetings and international contact seminars. 

3.5. Reception and registration of grant applications

1. The NA shall register all grant applications submitted to it for the closing date specified in the Call for proposals. Any application sent or handed in after the closing date for a given selection round shall be registered as well, but shall be rejected at the formal eligibility check. 

2. Grant applications submitted in hard copy shall be dated on receipt. Proof of the sending date (e.g. retention of envelope or registration of on-line application) shall be kept for two years after the end of the selection round concerned.

3. All applicants shall be issued an acknowledgement of receipt mentioning the registration number of their application in the NA’s follow-up system, as well as NA contact details.

4. The minimal data specified by the Commission shall be entered on all grant applications in the management tool required by the Commission. 

5. The NA shall accept modifications or complements of information with regard to specific grant applications sent spontaneously by applicants until the closing date of the selection round concerned. 

6. Modifications or complements of information sent to the NA after the closing date for the selection round concerned and that change the nature of the grant application by providing new essential elements shall be disregarded during the grant award process.

3.6. Grant award procedure

3.6.1. General principles

1. The award of grants shall be organised on the basis of a peer review system - that is with the help of independent experts - in a fully transparent way guaranteeing impartiality and equal treatment to all applicants. 

2. The grant award decision shall be based solely on the criteria for exclusion, eligibility, selection and award pre-announced in the Programme Guide and the relevant Call for proposals.

3. The grant award procedure shall foresee that any actor involved in any stage of the award process shall sign a formal statement on the prevention of conflicts of interest and disclosure of information in relation to the given selection round. The declaration shall follow the model text provided in Annex II.A to this Guide for NAs.

4. All the stages in the grant award process shall be formally documented. To this end the NA shall develop standardized checklists and assessment grids, in accordance with the models provided in Annex II.B to this Guide for NAs. For those actions for which common European checklists and assessment forms are provided by the Commission, the NA shall use these checklists and forms as such (cf. forms in Annex II-B to this Guide for NAs).

5. Each of the actors in the grant award process shall perform their assessment individually and independently. They will each use a separate assessment form and date and sign it upon completion. 

6. In view of an homogenous quality assessment and fair grant award proposal, the NA shall inform all actors involved in the grant award process and in particular external experts duly about the decentralised Action concerned and give them adequate training on the applicable grant award rules. Depending on the complexity of each decentralised Action, the NA will provide written guidelines as necessary. 

3.6.2. Evaluation of grant applications

Formal eligibility check

1. The aim of the formal eligibility check is to check whether all grant applications comply with the exclusion criteria and the eligibility criteria
 pre-announced in the Programme Guide, the relevant Call for proposals and the application form applicable to the selection round concerned.
2. The formal eligibility check shall result in a list of grant applications that will be further subject to a quality assessment and a list of grant applications rejected on formal grounds.
3. In case of doubt with regard to any of the exclusion or eligibility criteria, the NA may request further proof from the applicant (e.g. on date of submission) or from other competent instances (such as chambers of commerce, courts etc.) in respect of applicable privacy protection rules. 
4. The formal eligibility check of any type of grant application may be undertaken by a single NA staff member.

Quality assessment of grant applications

1. All grant applications that have successfully passed the formal eligibility check shall undergo a quality assessment on the basis of the selection criteria and the award criteria
 pre-announced in the Programme Guide and the relevant Call for proposals applicable to the selection round concerned. 

2. The outcome of the quality assessment and – when required - financial capacity check shall be a list of proposals sorted either in order of individual merit or in blocks of comparable quality levels, with a proposed grant amount by grant application. 

3. For the quality assessment of all programme actions, the assessment may be undertaken by a single NA staff member.

4. In view of proposing an adequate grant amount, a formal assessment of the grant request in relation to the activities proposed shall be made. On the basis of this assessment and the grant allocation rules, a grant amount shall be proposed for each grant application that is of sufficient quality to receive a grant. The assessment of the grant request and the calculation of the proposed grant amount may be undertaken either by a NA staff member or an external expert.
Evaluation committee

1. In view of preparing the grant award decision, the NA shall establish an evaluation committee that will prepare a grant award proposal for each selection round.

2. One or several evaluation committees may be designated for the various decentralised Actions managed by the NA. Evaluation committees may be designated for specific selection rounds or for a specific period of time.

3. An evaluation committee shall consist of at least 3 members. The members should represent at least 2 organisational entities with no hierarchical link between them. The latter condition does not apply if the evaluation committee consists only of NA staff and there are no such distinct organisational entities within the NA.

4. The evaluation committee shall work in accordance with formal rules of procedure, which shall be decided by the NA and formally communicated to the members of the evaluation committee before it starts working. The rules of procedure shall detail at least the working method of the evaluation committee as well as formal rules for decision taking. 

5. The members of the evaluation committee shall be called to a meeting in view of preparing the grant award proposal. However, they may be consulted exceptionally by written procedure if necessary for organisational reasons and if provided for in the rules of procedure of the evaluation committee. 

6. The evaluation committee shall work from the list of grant applications sorted in order of merit as a result of the quality assessment and shall acknowledge the results of the formal eligibility checks. It shall make a proposal for grant applications to be accepted, rejected or put on a reserve list, based on their quality. Any departure from this principle shall be duly justified and documented. To this end, the rules of procedure of the evaluation committee shall provide an objective method for dealing with grant applications of the same quality level (e.g. assessment by a third expert).

7. For each of the grant applications placed on the acceptance and reserve lists – which may only contain grant applications of a sufficient quality to be funded - the proposed grant amount shall be specified. 

8. Upon completion of their work, the members of the evaluation committee shall sign a record listing all the grant applications examined and the proposed grant amounts. This record shall be kept for future reference until 5 years after the closure of the related Commission-NA agreement.

Grant award decision

1. The grant award decision shall be taken by the person or body who is legally authorised to sign grant agreements on behalf of the NA. In case this person or body intends to delegate this authority to an other NA staff member for reasons other than substitution in the case of absence, a prior written agreement shall be obtained from the Commission.

2. The grant award decision shall be based on the grant award proposal prepared by the evaluation committee and shall specify at least :

· The subject and the overall amount of the decision;

· For approved applications: the name of the beneficiary, the title of the granted activity, the grant amount awarded and the reasons for this choice, in particular where it departs from the opinion of the evaluation committee;

· For applications put on the reserve list: the name of the applicant, the title of the activity applied for, the grant amount to be awarded in case the application could be financed at a later stage, and the reasons for this choice, in particular where it departs from the opinion of the evaluation committee;

· For rejected applications: the name of the applicant, the title of the activity applied for and the reasons for rejection.

3. The grant award decision shall be dated and signed and kept for future reference until 5 years after the closure of the related Commission-NA agreement.

4. If the grant award decision departs from the grant award proposal made by the evaluation committee, the document shall provide a clear justification underlying the departing decision.

5. The person taking the grant award decision shall ensure that the necessary checks have been undertaken to guarantee that:

· One and the same activity may result in the award of only one grant to any one beneficiary;

· A grant may be awarded for an activity which has already begun only where the applicant can demonstrate the need to start the activity before the grant agreement is signed. In such case, expenditure eligible for financing may not have been incurred prior to the date of submission of the grant application;

· No grant is awarded retrospectively for activities already completed at the time of submission of the grant application.

3.6.3. Prevention of conflicts of interest

1. Neither the NA nor its staff members may apply for grants from EU funds which the NA Youth in Action manages under any Commission-NA agreement. Other actors in the grant award process may not receive a grant under the selection round in which they participate.

2. The declaration on the prevention of conflicts of interest and disclosure of information may be signed as a separate document by each participant in the selection round concerned or may be integrated in the standard checklists and assessment grids to be used by the actors in the award process.

3. External experts assisting the NA in the grant award process shall be selected following a transparent procedure, preferably through an open call for tender.

4. Persons who have a function in the supervision of the NA cannot take part in the grant award process.

5. A person who has participated in the formal eligibility check of a grant application in the selection round concerned shall not have a decision-making role in the evaluation committee, but may be called upon to provide information to the evaluation committee.

6. The person taking the grant award decision may participate as an observer, but shall not have a voting right in the evaluation committee.

3.6.4. Notification of grant award results to the applicants

1. The NA shall inform all applicants of the outcome of the grant award process and, in the case of successful grant applications, of the grant amount awarded before the start of the activities for which support has been requested. This notification shall be done in writing, by means of a letter or the grant agreement. 

2. In case of programme actions requiring formal consultation between NAs in the participating countries before the final grant award decision can be taken, the NA may choose to inform its applicants of the results of the national pre-selection procedure. In such case, due care shall be taken to specify the provisional and non-binding character of the information provided to applicants.

3. The notification of applicants placed on the list of rejected applications or on the reserve list shall follow within fifteen calendar days after the award decision has been notified to the successful applicants. If the grant application is not approved, the NA shall give the reasons for rejection, with reference to the pre-announced criteria and priorities. Applicants placed on the reserve list shall be notified of the final date by which they may be offered a grant agreement for the selection round concerned.

3.6.5. Ex-post publication

1. Within six months of the end of each selection round, the NA shall make the grant award results public. For programme actions with rolling deadlines, grant award results may be published at 6-monthly intervals. This shall be done at least via a publication on the NA web site, and may also be done in its newsletter, in the national press etc. 

2. The following information shall be published with the agreement of the beneficiary:

· The name and address of the beneficiary;

· The subject of the grant (i.e. Action, title and summary of the supported activity);

· The grant amount awarded and, if applicable, in the case of grants totally or partly based on lumps sums and/or scale of unit costs, maximum co-financing rate of the cost.

3. In view of the protection of personal data, the above detailed publication of grant award results is not required in relation to grant agreements issued directly to individual persons. In such case, the NA shall publish the grant award results globally, indicating the number of successful grant applications for the selection round, the total sum awarded to the beneficiaries and describing the type of activities funded in a general way.

4. In the framework of its yearly report (see NA reporting chapter below), the NA shall notify the Commission of the web address at which the grant award results are published. The NA or national Programme website – in countries with more than one NA – shall have a single entry point to the grant award results for all decentralised Actions managed at national level, to which the Commission will establish a link from its own Programme website.

3.7. Grant agreements

3.7.1. Types of grants

1. Grants may take the form of a lump sum, a flat-rate grant based on a scale of unit costs, or the reimbursement of a percentage of eligible real costs. Depending on the grant type, a combination of all or some of these types of grant support is possible.

2. The Programme Guide, Calls for proposals and application forms shall set out which (combination of) types of grant apply to which decentralised Actions. These rules shall apply as such for grants awarded by NAs.

3. In the case of (the part of) a grant awarded on the basis of eligible real costs, the beneficiary shall keep and be able to produce upon request proof of expenditure related to the expense items based on real costs. 

4. In the case of grants awarded as a lump sum financing, the beneficiary has to be able to prove the reality of the activity for which grant support is awarded rather than the actual amount of expenditure. If the supported activity is realised in a satisfactory manner, the full grant amount is acquired. In the case of underperformance, the NA will normally require reimbursement of (part of) the grant awarded on the basis of the criteria laid down for each decentralised Action.

5. In the case of flat rate grants using scales of unit costs (for example maximum daily rates for subsistence), the beneficiary does not have to justify the costs incurred but has to be able to prove the reality of activities resulting into the entitlement to a specific grant amount (for example the number of days spent abroad determine the maximum per diem amount to which one is entitled for the stay).

6. Beneficiaries have to keep the required proofs of payment or activity – depending on the type of grant – for 5 years upon payment of the balance of the grant by the NA or reimbursement thereof by the beneficiary.

3.7.2. Issuing of grant agreements

1. The NA shall prepare its grant agreement models on the basis of the model texts enclosed in Annex II.D of this Guide for NAs. 

2. If required by national legislation, the NA may introduce minor changes to the model texts provided that these do not conflict with any of the provisions of the model agreements and that they do not introduce unnecessary restrictions for grant beneficiaries. Where such national adaptations are deemed necessary, the NA shall obtain prior written authorisation from the Commission.
3. For grant amounts exceeding € 25.000 and if the applicant is not a public body, the NA shall formally check the financial capacity of the applicant Programme. A model for the assessment of the financial capacity is provided in Annex II.C of this Guide for NAs
4. In case the analysis of the financial capacity of a beneficiary has revealed certain weaknesses that result in the risk of EU funds being lost, the NA shall include a special clause in the grant agreement detailing the protective measures (e.g. fractioned payments, full payment of the grant upon completion of the Action, bank guarantee, etc.). 

5. Grant agreements shall be issued in two copies. They may be sent to beneficiaries in hard copy or in electronic format. If the NA decides to issue the grant agreement in electronic format, it shall protect the electronic documents adequately from potential modification by beneficiaries. 
6. When issuing a grant agreement, the NA shall send an accompanying letter or message stating the final date by which the signed agreement is to be returned to the NA, after which the grant offer is cancelled.
7. In case the beneficiary wishes to introduce changes to the grant agreement, s/he shall not alter the text of the grant agreement but introduce a separate request thereto to the NA. In case the NA agrees with the proposed changes, it shall issue a modified grant agreement proposal to the beneficiary. If not, the grant agreement offer shall be deemed cancelled unless the beneficiary is still prepared to accept the conditions of the initial grant agreement proposal.
8. The two copies of a grant agreement shall be signed and dated by the beneficiary before being signed and dated by the NA. As last of the signing parties, the NA shall send one copy of the grant agreement signed and dated by both parties to the beneficiary and keep the other copy for the NA.
9. Provided that the underlying Commission-NA agreement has been signed by the NA and the Commission, the NA shall send successful applicants the grant agreement offer before the start of the activities for which grant support has been requested. 

10. In the case of EU Member States, the NA shall use one of the official EU languages in grant agreements and in written communication with beneficiaries about contractual issues. 

11. In the case of EFTA/EEA countries or acceding or candidate countries, the NA may choose to use one of the official EU languages or the official language of its country for grant agreements and contractual correspondence with beneficiaries. In the event that the language chosen is not one of the official EU languages, the NA shall be in charge of providing translations of good quality at the request of the Commission, the European Court of Auditors, OLAF or any persons mandated by either institution undertaking an evaluation, financial control or audit on their behalf.

3.7.3. Grant payments

1. The NA shall make payments in Euro or in the national currency depending on which of both ensures the most cost-effective terms of payment to the beneficiaries. However, in particular in the case of grant amounts exceeding € 25.000 and if enforceable taking into account the legal status of the beneficiary, the NA is strongly recommended to require the beneficiary to open a bank account in euro in order to avoid exchange rate risks on pre-financing payments.
2. EU grants are payable in full to the beneficiaries. The NA may not make any deductions whatsoever there from for direct or indirect taxes, fees, social security, contributions or administrative, management or registration charges.

3. The NA shall apply the payment conditions as set out in the agreement model texts provided by the Commission for the different types of decentralised Actions (cf. Annex II.D).

4. Provided that the treasury situation of the EU funds received on the "NA bank accounts" allows it with regard to the payment obligations that the NA has in relation to the open COM-NA agreements, the NA shall transfer grant payments to beneficiaries within 45 calendar days of the triggering event (e.g. signature of grant agreement, approval of report). 

5. Unless other specific payment conditions apply to the decentralised Action concerned (cf. Programme Guide, Call for proposals, application form), the total amount of pre-financing payments shall not exceed 80% of the maximum grant amount.

6. On expiry of the period for payment specified in the grant agreement, the beneficiary is entitled to interest on the late payment at the rate applied by the European Central Bank for its main refinancing operations in euro, plus three and a half points. The reference rate to which the increase applies shall be the rate in force on the first day of the month of the final date for payment, as published in the C series of the Official Journal of the European Union
. This provision shall not apply to recipients of a grant which are public authorities of the Member States of the European Union.

7. Interest on late payment shall cover the period from the final date for payment, exclusive, up to the date of payment, inclusive. The interest shall not be treated as a receipt for the action for the purposes of determining the final grant. The suspension of payment by the National Agency may not be considered as late payment.

8. By way of exception, when the interest calculated is lower than or equal to EUR 200, it shall be paid to the beneficiary only upon demand submitted within two months of receiving late payment.

9. By way of exception, for grant agreements issued before 1/1/2008, the contractual provisions relating to interest on late payments remain applicable as stipulated in the grant agreement.

3.7.4. Amendment of grant agreements

1. The beneficiary or the NA may request an amendment of the grant agreement in accordance with the contractual provisions as set out in the model grant agreement texts (see Annex II.D).

2. The beneficiary has to submit any request for an amendment to the grant agreement in writing to the NA. The NA shall examine, in each case, whether or not the amendment request can be accepted and shall inform the beneficiary of its decision in writing. A verbal agreement shall not be binding on the parties.

3. Depending on the type of amendment, the modification to the grant agreement may be confirmed by a formal letter signed solely by the NA or by a supplementary agreement to be signed by both parties in the same manner as applicable to the signing of the initial grant agreement (see section on issuing grant agreements above).

4. Any request for amendment submitted by the beneficiary shall be received by the NA in good time, before any changes are planned to take effect, and in all events one month before the end of the eligibility period as outlined in the grant agreement, except in cases duly substantiated by the beneficiary and accepted by the NA. To be valid, any amendment to a grant agreement shall be issued by the NA before the end date of the grant agreement concerned.

5. Amendments to grant agreements may not have the purpose or effect to call into question the grant award decision or be contrary to the equal treatment of applicants. Thus, amendments with the purpose of increasing the maximum grant amount or co-funding percentage are authorised only if the NA puts in place a transparent procedure guaranteeing the equal treatment of all applicants/beneficiaries. This may be done by informing all beneficiaries of the possibility of applying for an increase of the grant amount and of the applicable conditions.

3.8. Checks of grant beneficiaries

3.8.1. Primary checks
1. The NA shall give assurance on the reality and eligibility of the activities supported with EU funds as well as on the legality and regularity of the underlying operations. To that effect, the NA shall undertake so-called "primary checks".

2. The primary checks to be undertaken by the NA in relation to programme beneficiaries consist of the following types:

· Analysis of final reports;

· Desk check of supporting material submitted by beneficiaries at final report stage;

· On the spot check during the implementation of a supported activity;

· On the spot check (audit) undertaken upon completion of a supported activity;

· Systems audit of recurrent beneficiaries.

3. Depending on the type of decentralised action and the type of grant awarded, different types of primary checks may be combined in relation to the risk levels and control objectives as set out in Annex III.B. 

3.8.2. Selection of beneficiaries/projects for desk and on the spot checks

1. The type and number of primary checks to be undertaken by the NA shall be based on a risk analysis. The risk analysis shall take account of the risk of error within each decentralised action managed by the NA. Every year, the Commission shall issue a document that provides the minimum percentages and minimum numbers of beneficiaries/projects to be checked by the NA for each decentralised action, see Annex III.B. 

2. For each type of primary checks that is required for the decentralised action concerned, the NA shall select a sample of the beneficiary population in accordance with the instructions provided in Annex III.B. 

3. In relation to the checks of beneficiaries/projects of decentralised action grants awarded under the predecessor programmes and the management of which has been transferred to the NA, the minimum numbers and percentages set out in Annex III.B apply to the extent that the type of grant (in terms of grants based on real costs, lump sum grants or flat rate grants based on scales of unit costs) and contractual rules remain the same for the successor decentralised action under the YIA. In the opposite case, the required minimum numbers and percentages of beneficiaries/projects to be checked set out in the relevant decentralised action agreements remain unchanged.

4. In order to get sufficient assurance that the final reports reflect reality and eligibility of activities and expenses and that the underlying transactions are legal and regular, the NA may decide to increase the number of checks taking into account the risks involved in the national context as well as the results of checks undertaken in the past.

5. In addition to the sample of beneficiaries/projects referred to above, the NA shall undertake checks of beneficiaries/projects on the basis of specific problems noted or suspected, depending on the seriousness of each case. 

6. Every year, the Commission will establish a maximum tolerable error rate
 for primary checks, cf. Annex III.B. The following situations may occur for one or several decentralised actions:

· the actual error rate resulting from the checks that the NA shall undertake is significantly higher than the maximum tolerable error rate set by the Commission: the NA shall immediately inform the Commission of this situation in order to agree on the introduction of appropriate measures
; 

· the actual error rate is consistently and significantly lower than the maximum tolerable error rate set by the Commission: the NA may request the Commission for a reduction of the minimum percentages and/or number beneficiaries/projects to be checked for the decentralised actions concerned; 

· In both above cases, the Commission will notify the NA formally of its decision, with copy to the National Authority.

3.8.3. Formal requirements

1. The grant agreements shall specify the types of checks to which the beneficiary may be subject and has to agree with as a consequence of accepting the grant offer.

2. The NA shall keep a record of all checks of decentralised actions undertaken and of all errors detected, in view of reporting thereon to the Commission in accordance with the reporting requirements set out in this Guide for NAs.

3. The NA shall make use of standardised checklists for all types of checks of decentralised actions that it is required to undertake. The checklists shall:

· provide evidence of the elements checked;

· describe anomalies found;

· contain a conclusion and proposal for follow-up.

4. Every person involved in the checks of decentralised actions shall sign at least once a year a declaration on the prevention of conflicts of interests and the disclosure of information (cf. model declaration in Annex II.A).

5. Every person involved in the checks shall be given a separate checklist that shall be dated and signed upon completion of the assessment.

3.8.4. Assessment of final reports

1. Any beneficiary of a decentralised action grant shall be required to submit to the NA a final report per grant agreement. The final report will serve to establishing the final amount of the EU grant and issuing the final grant payment or recovery order, as well as to closing the grant agreement administratively. The NA shall check 100% of final reports for all decentralised actions.

2. Grant beneficiaries shall make use of the standard report forms issued by the NA. The report forms shall allow for the collection of content related, statistical and financial data required for the monitoring of programme implementation, for the check of the use of EU funds and for the evaluation of programme results, as established by the Commission.

3. The NA shall record in its registration system the date of receipt of the reports from beneficiaries in order to be able to monitor the treatment of the reports and the respect of time limits set in the grant agreements, as well as to send reminders as and when required. 

4. The report assessment shall consist of the following stages: 

· a check of the formal receivability of the report (e.g. report duly signed and dated by the legal representative of the beneficiary organisation);

· an evaluation of the activity report relating to the results of the supported activity in terms of their quality and quantity, including a check of the reality and eligibility of the activity, and 

· a check of the financial statement and the required supporting material as appropriate, in view of assessing the reality and eligibility of the expenses reported as well as the legality and regularity of underlying transactions. The specific checks will be adapted to the type of grant (in terms of grant based on real costs versus lump sums grants or flat rate grants based on a scale of unit costs or any combination of these three types of grant).

5. The same person may undertake the various stages of the final report assessment. If desirable, the NA may call upon external experts for the final report assessment. 

6. Final report checklists shall indicate any amounts considered ineligible and the final amount of EU grant proposed, in respect of the predefined contractual rules. The checklists shall contain a formal conclusion as to the approval or rejection of the report and indicate the necessary follow-up measures if any. 

7. The assessment and approval of the report shall be finalised within 45 calendar days of receipt of the report, unless indicated otherwise in the standard grant agreement text. This period of 45 calendar days shall be suspended in case the NA needs to request further information from the beneficiary or needs to undertake complementary checks before being able to finalise the assessment of the report and closing the grant agreement. 

8. As soon as the assessment is finalised, the NA shall notify the beneficiary in writing of the outcome thereof in terms of approval or rejection of the final report. The closure letter shall state the final amount of the EU grant, the resulting amount of balance payment or recovery as well as the conditions for reimbursement when necessary. The letter shall also specify the possibility and conditions for appeal in case the beneficiary disagrees with the conclusions of the NA. The beneficiary shall have maximum 30 calendar days of receipt of the closure letter to submit any queries or complaints to the NA. The NA shall have 30 calendar days of receipt of the query or complaint to treat it and to establish the final grant amount and inform the beneficiary accordingly. This period of calendar 30 days can be suspended if further supporting elements are requested from the beneficiary.
9. In the case of non receipt of a final report due, the NA shall send at least a formal reminder within 30 calendar days of the deadline. If the final report is not received within 30 calendar days after this reminder, the NA shall send a notification by registered mail cancelling the grant and requesting the reimbursement of the full amount of pre-financing payment(s). 

10. The same procedure applies in case of non receipt of an interim/progress report due, according to the provisions of the standard grant agreements for the actions concerned.

3.8.5. Desk checks of supporting material

1. At final report stage, the NA shall undertake a desk check of supporting material of a sample of beneficiaries/projects in accordance with the minimum numbers and minimum percentages set per type of decentralised action in Annex III.B. 

2. Depending on the type of action and inherent risk involved, a desk check of supporting material may be required for all or part of the grant agreements involved. In case that a desk check of supporting material is required only for part of the grant agreements, the NA shall select the random sample upon receipt of the final reports, in accordance with the instructions provided in Annex III.B. To the random sample, the NA shall add known or presumed problem cases that require a more detailed control in order to obtain the necessary assurance.

3. Normally, the NA shall request originals for all documents requested for the desk checks of supporting materials. In exceptional circumstances only (i.e. legal reasons preventing the beneficiary to provide originals, electronic supporting documents legally allowed), desk checks of supporting material can be made on the basis of copies.

4. Upon review of the supporting documents the NA shall establish the final grant amount and proceed to the balance payment or recovery, as well as to the closure of the grant agreement as set out above (cf. section on assessment of final reports). If required, the NA may decide to undertake further desk or on the spot checks (see hereafter) before deciding on the final grant amount and proceeding to the closure of the grant agreement.

3.8.6. On the spot checks

1. The NA shall undertake a number of on the spot checks of beneficiaries/projects in accordance with the minimum percentages and minimum numbers set per decentralised action in Annex III.B.

2. The NA shall ensure that on the spot checks are undertaken by persons with the necessary competences, in particular as regards the checking of financial and accounting records. External experts may be involved if required or deemed useful, provided that any conflict of interest is duly prevented. For the same reason, an on the spot check shall be undertaken by another person than the one who has assessed the final financial statement for the grant agreement concerned.

3. Different types of on the spot checks exist:

· On the spot check during the implementation of a supported activity;

· Financial audit after the receipt of the final report;

· Systems audit of a recurrent beneficiary.

4. The NA may combine:

· An on the spot check during the implementation of a supported activity with a monitoring visit (see section on monitoring visits hereafter);

· An on the spot check during the implementation of a supported activity with a systems audit of a recurrent beneficiary; 

· A financial audit after the receipt of a final report with a systems audit of a recurrent beneficiary.

5. On the spot checks require a careful preparation and organisation. A financial audit after the receipt of a final report can only be announced to the beneficiary after the actual reception of this report by the NA. In case of an on the spot check during the implementation of a supported activity, the check shall be announced with a short notice period before the planned date of the visit. Systems audits may be announced to the beneficiary a long time before the planned visit date.

6. The NA shall announce on the spot checks in a formal way to the beneficiary so as to explain the purpose of the check, agree on practical arrangements, identify the required interlocutors and supporting materials so as to ensure their presence and availability during the on the spot check. In view of preparing the visit, the NA shall send to the beneficiary:

· a list detailing the documents, materials and information to be prepared or made available for inspection;

· a questionnaire that will allow the check to be carried out in an efficient way and may have to be completed by the beneficiary in advance of the visit. 

7. At the end of the on the spot check, feedback on the findings shall be given to the beneficiary, who is invited to give his/her first comments. Within 30 calendar stays after the visit, the NA shall send its draft visit report including findings, recommendations and conclusions to the beneficiary. The beneficiary shall be given 30 calendar days to comment on the draft report in relation to matters of fact or interpretation. 

8. In the case that the balance payment has not yet been made and if the on the spot check – that is organised immediately after the receipt of the final report – reveals no problem in relation to the requested final grant amount, the NA shall transfer the balance payment to the beneficiary as soon as the above draft visit report is ready.

9. When the NA receives feedback from the beneficiary, it shall amend the draft report either by accepting the comment and/or factual modifications, or by explaining why it cannot accept the comments or modifications. The beneficiary's comments and the NA reasons for not accepting them may be either integrated in the visit report or annexed to it. 

10. Within 30 calendar days after the reception of the comments made by the beneficiary, the NA shall issue the final report and formally communicate it to the beneficiary. The report shall clearly specify:

· any amounts of expense (to be) covered from the EU grant identified as ineligible;

· any amounts due for reimbursement, accompanied by the reimbursement conditions, and 

· any other weaknesses – based on the decentralised action specific requirements – requiring a follow-up by the beneficiary, within a concrete timeframe. 

11. In the absence of a reaction from the beneficiary to the draft report within 30 calendar days of dispatch by the NA, the draft report shall be considered final and be formally communicated to the beneficiary as above.

12. In case an on the spot check is undertaken simultaneously with a monitoring visit (see monitoring visit section below), two different persons shall be in charge of the monitoring visit and the on the spot check respectively. The different functions of the two aspects of the visit shall be made clear to the beneficiary from the preparation stage on. In case a single visit report is drafted on both aspects, the report shall clearly distinguish between the monitoring and the control aspects of the visit. 

3.9. Recovery of EU funds from beneficiaries

1. Once the NA has calculated and established the amount receivable from any beneficiary – either as the result of a normal final report treatment or following further desk or on the spot checks – the NA shall formally notify the debtor thereof, either within the draft closure letter or by a separate letter. Depending on the situation the NA may find it useful to send the notification by registered letter or any other means allowing to checking that and when the notification has been received by the debtor. 

2. The notification letter states the amount due for reimbursement and provides the necessary details on the calculation of the final grant amount. It sets out the procedure for contestation, providing a maximum period of 30 calendar days of receipt for appeal. It sets out the recovery mechanism that will be applied in the case of acceptance of the reimbursement due by the debtor.

3. Within 30 calendar days of receipt of the appeal, the NA shall analyse any additional information received from the debtor, and notify the beneficiary of its decision, of the revised final grant amount and the amount due for reimbursement, as well as of the recovery mechanism that will be applied. This period of 30 calendar days can be suspended if further supporting elements are requested from the beneficiary.

4. The NA may choose between the following recovery mechanisms as appropriate and depending on the nature of each individual case.

3.9.1. Recovery by offsetting

1. If the NA is managing grant agreements with the same beneficiary over successive periods, it can recover funds through offsetting. In such case the NA informs the beneficiary that the amount due for reimbursement will be deducted by the NA from a payment underway or from a future payment. 

2. The NA is required to keep rigorous accounting records, given that the amount receivable and the payment might correspond to two different decentralised Actions and/or two different Commission-NA agreements.

3.9.2. Recovery of small amounts receivable

1. If the amount due is less than or equal to 200€ and there is no further grant agreement with the beneficiary that would permit the NA to proceed by offsetting, the NA is allowed not to proceed to the establishment of any potentially receivable amount. 

2. If the cost of the procedure to recover the amount due exceeds the amount due (cost-effectiveness principle). 

3.9.3. Direct recovery

1. In its formal notification letter, the NA shall request the execution of the reimbursement within a period of two months of the dispatch date of the letter. If the NA decides to shorten the notice period for specific and duly justified reasons, it shall record the case as an exception in accordance with section 2.5 of the present Guide for NAs.

2. If the debtor has not reimbursed the sum due within the set period, the NA shall send a first reminder requesting an immediate repayment of the sum due.

3. If the debtor has not reimbursed the sum due within one month after the dispatch date of the first reminder letter, the NA shall send a second reminder by registered mail requesting an immediate repayment of the sum due and explaining that non-compliance with this request may result in legal action against the debtor referring to the applicable contractual rules.

4. If, at the expiry of the third period of formal notice, the NA has not succeeded in recovering the sum due from a debtor, the NA shall notify the Commission thereof in writing, either:

· informing of its intention to pursue legal action to recover the funds, or

· requesting authorisation to waive the recovery. In this case, the letter shall be accompanied by a full description and evidence of the measures already taken to recover the funds (e.g. registered letters), plus an explanation of why the amount is either unrecoverable (e.g. extract from bankruptcy register) or why the effort and expenses involved cannot be justified.

5. The Commission may authorise the waiver of a recovery order above 200€ only in a limited number of cases, in particular when:

· The cost of the procedure to recover the amount due exceeds the amount due (cost-effectiveness principle);

· The debtor is obviously insolvent (bankrupt, in liquidation, etc.);

· The debtor is missing; 

· In other exceptional cases, on the basis of a substantiated request from the NA, in accordance with the principle of proportionality.

6. If the NA wishes to abandon the claim concerned, it informs the Commission thereof in writing, using the form provided in Annex IV-E to this guide. In case of acceptance, the Commission shall give its explicit authorisation in writing for a total or partial abandonment of the amount concerned. In the absence of a formal authorisation from the Commission, the NA is not allowed to abandon the claim. 

3.10. Dealing with irregularities and frauds

1. The NA shall take appropriate measures to prevent irregularities and fraud and if necessary bring prosecutions to recover Programme funds lost, wrongly paid and incorrectly used by beneficiaries of a EU grant awarded in the framework of a Commission-NA agreement.

2. The notion of irregularity is the following: any infringement of a provision of EU law or any breach of a contractual obligation resulting from an act or omission by an economic operator, which has, or would have, the effect of prejudicing the general budget of the European Communities or allocations managed by them, by an unjustified item of expenditure
.
3. The notion of fraud
 is the following: 
· in respect of expenditure, any intentional act or omission relating to: the use or presentation of false, incorrect or incomplete statements or documents, which has as its effect the misappropriation or wrongful retention of funds from the general budget of the EU or budgets managed by, or on behalf of, the EU; non-disclosure of information in violation of a specific obligation, with the same effect; the misapplication of such funds for purposes other than those for which they were originally granted; 

-
in respect of revenue, any intentional act or omission relating to: the use or presentation of false, incorrect or incomplete statements or documents, which has as its effect the illegal diminution of the resources of the general budget of the EU or budgets managed by, or on behalf of, the EU, non-disclosure of information in violation of a specific obligation, with the same effect, misapplication of a legally obtained benefit, with the same effect.

4. The NA shall report any case of irregularity or (suspected) fraud in relation to EU funds for decentralised Actions under the Commission-NA agreement, regardless of whether the act is committed by the a Programme beneficiary or by a NA member of staff. 

5. However, where an irregularity (error/negligence) detected by the NA a) is corrected before the final payment is made to the beneficiary, b) does not result in any administrative or judicial penalty, and c) does not cause prejudice to the EU’s financial interests, the NA does not need to report the irregularity to the Commission. In such cases, the National Agency shall keep nevertheless an accurate track in its files of the facts detected and the corrective measures taken.

6. The NA director shall send the initial ad hoc irregularity report to the Director in charge of the Programme within DG EAC and a copy thereof to the contact person within DG EAC.

7. In addition, the NA shall keep the Commission informed of its monitoring and follow-up of irregularities and fraud on a regular basis as part of its yearly reporting (see section6 on NA reporting hereafter).

3.11. Monitoring and support to beneficiaries

1. The NA shall monitor the implementation of granted Programme activities and support beneficiaries in the form of counselling and advice. Thus, the NA shall develop a coherent monitoring strategy providing for a structured approach, adequate methods and tools based on the needs of the various Programme target groups.

2. In countries where more than one NA has been designated for the management of the various decentralised Actions of the Programme, the distinct NAs shall closely cooperate for the organisation of monitoring activities, in order to ensure the necessary coherence between the different decentralised Actions at national level.

3.11.1. Desk monitoring

1. The NA shall make the necessary resources available to give advice by phone, e-mail and letter to beneficiaries seeking help. The contractual documents shall provide the necessary contact details of the desk officers in charge of specific programme actions, as well as how and when they may be contacted.

2. Based on individual requests for advice, the NA shall establish and keep up to date lists of frequently asked questions which can be put on the NA website, sent by e-mail or regular mail to all beneficiaries concerned.

3. The NA may create an electronic forum on its website to which beneficiaries may send their questions and get a direct reply from the NA. Such forums may be open to the general public or take the form of an extranet restricted to those having a password.

3.11.2. General monitoring meetings

1. The NA shall organise on a regular basis group meetings for beneficiaries of decentralised actions. Such meetings shall be organised at least once a year for each decentralised Action covered by the Commission-NA agreement. At such monitoring meetings the NA shall provide advice both with regard to the implementation of the decentralised Action as well as to grant management and contractual reporting.

2. In order to maximise the impact of the Programme, beneficiaries’ attention shall be drawn to the need to exploit the results of the granted activity effectively. Practical advice thereto shall be provided at monitoring meetings.

3. The NA shall provide the necessary expertise for these monitoring meetings and involve former beneficiaries to share their experience and best practice with new beneficiaries.

4. In order to limit the cost for beneficiaries of attending meetings with the NA, regional meetings can be envisaged. NAs may themselves organise and attend regional meetings or make use of their network of promoters, local educational authorities etc. In such case, the NA shall provide regular training to its local and regional contact points, to ensure that correct information is passed on to beneficiaries.

5. Beneficiaries may use part of their EU grant to cover the costs related to attending a monitoring meeting.

3.11.3. Monitoring visits

1. The NA shall implement a programme of on site visits in view of monitoring the implementation of individual projects and thereby of the decentralised Action as a whole. 

2. Monitoring visits are required for all decentralised Actions covered by the Commission-NA agreement.

3. Monitoring visits shall focus on collecting information on qualitative aspects of Programme management and on the effectiveness and impact of the granted project on the beneficiary (institution/organisation). The visits shall be used to support the beneficiary, gather and disseminate examples of best practice and establish/maintain good relations between the beneficiary and the NA. 

4. Monitoring visits can take place at any moment during the lifetime of a supported activity. Contrary to an audit visit, a monitoring visit is not necessarily related to a specific grant agreement and may cover a different period of time. 

5. To ensure a balanced spread of the sample of beneficiaries to be monitored, the selection criteria shall include at least the following: 

· the size of the beneficiary institution/organisation, ensuring a fair mix between large, medium and small ones;

· the type of beneficiary institution/organisation, depending on the national specificities of the sector;

· the geographical spread throughout the country;

· the level of EU grant awarded.

6. In addition to the above, the NA may wish to add its own criteria, thereby seeking to establish a random sample of all the beneficiaries concerned by the Programme Action. Furthermore, a monitoring visit may be considered necessary in consequence of the beneficiary’s past difficulties or in response to current problems, as well as it having been the subject of other monitoring and/or audit visits by the NA, the Commission or any other (inter)national body.

7. Monitoring visits may be undertaken by NA staff in charge of administering the decentralised Action concerned and/or by external experts hired to that effect by the NA. Due measures shall be taken to prevent potential conflicts of interest, in particular as regards the involvement of external experts. 

8. In case a monitoring visit is organised simultaneously with an on-the-spot check (see section 3.8.6 above), the role of the team members in charge of the audit shall be clearly separated from the activities of the person(s) in charge of the content monitoring. 

9. Monitoring visits require an equally careful preparation and organisation as on the spot checks (see section 3.8.6 above). 

10. The actual monitoring visit is organised on the basis of a draft agenda agreed in advance with the beneficiary institution to ensure that all issues to be reviewed can be properly covered. At the end of the visit, a first oral feedback shall be given to the beneficiary institution. 

11. Within one month after the visit, the conclusions and points identified for follow-up shall be formally communicated to the project/Action coordinator within the beneficiary institution. The institution is given the opportunity to comment on the draft report in relation to matters of fact or interpretation. 

12. When comments are received from the institution, the draft report is either amended if the comments/factual modifications are accepted by the NA or the institution’s response is included under a separate section of the final report. At that stage, the final report is sent formally to the head of the institution. The report shall clearly specify any points for follow-up within a concrete timeframe. 

13. Depending on what is deemed appropriate, the report from the visit may be disseminated through different channels with the purpose to spread good examples and best practices in working methods. Reports may be published on the NA website, discussed in conferences and seminars and the outcomes from the reports can be used to feed into recommendations and guidelines to the institutions in the sector concerned to help them improve the work they do within the Programme Action.

3.12. Dissemination and exploitation of Programme results

3.12.1. Principles

1. The NA shall develop a consistent policy in view of an effective dissemination and exploitation of results of activities supported under the decentralised Actions of the Programme.

2. The NA shall undertake to identify the potential target audiences in the country and their respective needs.

3. The NA shall put in place a mechanism to identify activities particularly worth being disseminated and exploited, focusing on the evaluation of quality and transfer potential of supported activities.

4. The NA shall systematically gather results from activities undertaken with Programme support and make them available to potential users.

5. The NA shall provide the Commission with the requested data on the results of supported activities in the required format.

6. To maximise the exploitation of results of supported activities and thus the impact of the Programme at national level, the NA shall develop networks and/or use existing networks of stakeholder bodies and organisations which may play an active role in multiplying and transferring the results achieved by Programme beneficiaries.

7. The NA shall organise and attend suitable events in order to identify, showcase and debate Programme results.

3.12.2. Publication of Programme results

1. Programme beneficiaries shall be motivated to clearly describe the results of the supported activities and publish them on the internet. The NA shall establish links from its website to websites of beneficiaries with interesting activities and results.

2. The NA is encouraged to use databases in which beneficiaries can input and update their project results themselves. Contact details of former beneficiaries and links to their results should be regularly updated. 

3. In addition to its yearly report to the Commission on Programme implementation in the country, the NA shall exploit the data collected on the basis of reports from beneficiaries and of its own monitoring activities for the benefit of the target groups that it will have identified. Such publications shall adequately address the respective target groups. The reports shall be published on the NA website and made available to the respective target groups in any other suitable manner. The Commission will establish a link to the relevant web address provided by the NA in its yearly report to the Commission. 

4. Management of centralised programme actions

1. The NA has no formal responsibility with regard to the management of the centralised activities of the programme, which falls in the scope of competence of the Executive Agency.

2. As a consequence the NA is not required to organise information and promotion activities nor to advise and counsel potential applicants with regard to the centralised actions of the programme. However, in the context of its general information/promotion activities, the NA may provide basic information on the centralised actions. In the case of questions from individual (potential) applicants, the NA shall take care to refer to the Executive Agency with regard to any issue that may have a legal, administrative or financial bearing.

3. NAs may be invited, on a rotating basis, to selection committees organised by the Executive Agency. 

4. The NA has an important role to play with regard to the dissemination and exploitation at a national level of the results of activities supported under the centralised programme actions. The Commission together with the Executive Agency will ensure that the NA will be provided with the necessary information on the supported projects under the centralised activities of the programme in order to be able to establish contacts with the project participants for these purposes. 

5. Any information that the NA may receive regarding centralised actions managed by the Executive Agency shall be kept confidential. The NA shall not publish or disseminate information received in this context without obtaining the formal agreement of the person/organisation concerned – coordinator or partner in a centralised project (application) - and shall ensure that the rules applicable to personal data protection
 are respected. 

5. Use of EU funds

5.1. General principles

1. The Commission-NA agreement includes the EU funds destined for Programme beneficiaries under the decentralised Actions managed by the NA as well as the EU contribution to NA operating costs.

2. Transfer of funds in either direction is not allowed between the sums allocated for the decentralised Actions and the NA operating grant respectively. Amendment requests relating to such transfers will not be considered regardless of the level of absorption of either type of EU funds.

5.2. NA operating grant

1. As the EU contribution to NA operating costs is allocated in the form of an operating grant based on lump sum financing, the Commission will not check on the individual expenses covered by the grant but on the outputs and performance realised by the NA in relation to the minimum requirements set out in the Specifications for the NA work programme and in the present Guide for NAs. 

2. As the operating grant is paid out by way of periodic instalments, it is not expected to generate substantial amounts of interest, which will therefore not be the subject of recovery by the Commission. 

3. In addition to the EU contribution, the NA shall receive the necessary resources from the national authority to undertake the NA work programme agreed with the Commission and the national authority.

4. The use of the NA operating grant will be in respect of the principles of sound financial management.

5.3. EU funds for decentralised Actions

1. The Commission-NA agreement defines the overall maximum amount of decentralised action funds allocated from the budget year concerned, as well as the amounts allocated to each of the Actions of the Programme. 

2. The amounts set by each of the decentralised Actions of the Programme shall be used primarily to support the Actions concerned. However, depending on the availability of quality applications within each of the Actions of the Programme, a limited transfer of maximum 25% of the amount allocated to each of the Actions of the Programme may be applied. For transfers of over 25% the NA shall submit a prior written request for a formal amendment of the Commission-NA agreement to the Commission.

3. The NA shall set up a fair and transparent system for the reallocation of funds in case of funds remaining unused by grant beneficiaries, funds transferred between the amounts allocated to the programme actions or any additional funds made available to the NA from the EU budget. The instructions for the reallocation of funds for the various decentralised actions are set out in the sector specific sections of the Guide for NAs.

4. EU funds recovered by the NA from grant beneficiaries may be re-used in view of supporting other activities under the decentralised actions of the programme. In such case, the NA shall see to it that the dates specified for the various decentralised actions are fully respected as set out in Annex I of the Commission-NA Agreement. 

5. The NA shall not transfer EU funds for decentralised actions between successive Commission-NA agreements. Funds remaining unused after the final dates set out in Annex I of the Commission-NA Agreement will be recovered by the Commission following analysis of the related NA reports and closure of the Commission-NA agreement concerned.

6. National Agency reporting and contractual modifications

6.1. Yearly NA Report

1. The NA shall prepare a Yearly NA Report on the previous calendar year, in accordance with the report forms provided in Annex IV-A to this Guide for NAs. In accordance with the YIA COM-NA agreement, it shall be drafted in English, French or German.
2. The Yearly NA Report shall cover the final report requirements with regard to the decentralised action agreements concluded under the Youth Programme for which the final report is due after 30/6/2007.

3. The Yearly NA Report consists of four main parts:

· A declaration by the legal representative of the NA;

· Activity report: in which the NA shall report on the implementation and the results and impact of the programme in its country, as well as on its own performance and compliance in view of the minimum requirements defined in the Commission-NA agreement. The Activity report shall be completed with the required statistical data;

· Financial reports: the NA shall provide financial data in relation to the agreements and bank accounts managed in the previous calendar year;

· Report on checks of beneficiaries: the NA shall report on its approach, main findings and follow-up of checks of beneficiaries, including cases of irregularities and fraud, recovery orders and other specific cases set out in the report form. 
4. By 28 February at the latest, the NA shall send the Yearly NA Report on the previous calendar year to its National Authority in charge of establishing the Yearly Declaration of Assurance. 

5. The National Authority shall send its Yearly Declaration of Assurance to the Commission by 30 April at the latest, with all parts of the Yearly NA Report attached thereto. The NA shall see to it that the National Authority receives both hard and electronic copies of all parts of the Yearly NA Report in the required format in view of a complete paper and electronic transmission to the Commission. 

6. The NA management shall see to it that the Yearly NA Report is complete, correct and coherent.

7. In view of possible future checks and audits, the NA shall keep a clear audit trail of the process followed to prepare the Yearly NA Report. In particular, it shall establish a file with all relevant documents and keep trace of all checks undertaken and actors involved in the preparation of the Yearly NA Report. Notably, due attention shall be paid to proof of reconciliation between NA bank account data and NA accounting files, as well as between NA accounting data and the data in the programme management tool (notably Youthlink).

6.2. Quarterly reports

1. In accordance with Article 4.3 of the Commission-NA agreement, the NA shall submit to the Commission a quarterly report summarising the financial transactions for decentralised action grants made with the funds of the Agreement.

2. Quarterly reports shall be established for any Commission-NA agreement until all payments due to beneficiaries under the related Commission-NA Agreement have been implemented by the NA. For that purpose, the NA shall use the report form provided in Annex IV.B of this Guide and shall submit each quarterly report by the 15th of the month following the quarter subject to reporting.

3. The NA request for the second pre-financing payment in relation to the decentralised action funds must be accompanied by a statement summarising the financial transactions made with the funds of the Com-NA Agreement. For this statement, the NA shall use quarterly report form included in Annex IV.B of the Guide. 

4. Both for the regular quarterly reports as well as for the second pre-financing payment requests, the NA shall send an original report dated and signed by the NA legal responsible by regular mail for the attention of the contact person in the Commission to the address mentioned in Article 7 of the Commission-NA agreement, together with an accompanying letter specifying whether it concerns a regular quarterly report or a third pre-financing payment request respectively.

5. In addition, all quarterly reports shall be sent in Excel format to the functional mailbox NA-DESK-YOUTH@ec.europa.eu, in order to facilitate the exploitation of data by the Commission services for budget monitoring and accounting purposes.

6.3. Ad hoc reports on cases of irregularity or fraud

1. In accordance with Section 3.9 of the present Guide for NAs, the NA shall report any case of irregularity or (suspected) fraud in relation to EU funds for decentralised actions under the Commission-NA agreement, regardless of whether the act is committed by a programme beneficiary or by a NA member of staff. 

2. In such case, the NA director shall send the initial ad hoc irregularity report to the Director in charge of the programme within DG EAC and a copy thereof to the contact person within DG EAC. The ad hoc report shall be made using the template provided in Annex IV.D to the present Guide for NAs.

6.4. Amendment requests

1. Any amendment request has to comply with the provisions of Article 19 of the Commission – NA Agreement.

2. Any request for amending any Article of the Agreement should be introduced by formal letter indicating the reference number of the Agreement and signed by the legal representative of the NA. The letter should be addressed to the Commission contact person.

3. Specifically in case of a change of the name or address of the Agency or of its legal representative, the formal request, signed by the legal representative and addressed to the Commission legal representative, should be accompanied by the Legal Entity form
, accompanied by supporting official documents.

4. In the case of any change related only to the NA bank accounts (e.g. following a change of bank etc.), it is sufficient to provide the related financial identification sheet(s) and supporting bank abstracts. In relation to changes to NA bank accounts, the financial management rules set out in Section 2.6 of this Guide for NAs shall be fully respected.

5. For any other amendment request, the NA should in the first instance consult the NA desk officer in charge in unit EAC-D-2. Depending on the change requested, the NA desk officer will clarify with the NA whether a formal amendment is required and if so, whether any further documents have to be provided.

6.5. Request for waiving a recovery order

1. In accordance with Section 3.9 of the present Guide for NAs, the NA shall request prior formal authorisation to the Commission in view of abandoning any recovery order exceeding € 200. 

2. In such case, the NA director shall send the request using the template provided in Annex IV-E to the present Guide for NAs, including the requested support documents.

6.6. Report on interest earned

1. In accordance with the COM-NA agreement, the NA shall report by 15 January N+1 on all interest earned in the year N on EU pre-financing for decentralised actions.

2. For this report, the NA shall complete Annex IV-F of the present Guide for NAs and send it in electronic format by 15 January N+1 to EAC-YIA-NA-reports@ec.europa.eu.
7. Youth in Action

7.1. The supportive approach 

1. 
Based on the principles laid down in section 3.4., the supportive approach consists of guiding both potential applicants and grant beneficiaries of the Programme through all phases, from the first contact with the Programme through the grant award procedure to the project implementation and the final report stage. 

2. 
This principle cannot be in contradiction with the grant award procedure set out under section 3.6 of this Guide. However, it is based on the idea that in order to guarantee equal opportunity to everybody, it is necessary to give more assistance to some groups of young people through advising, counselling, training, monitoring, and coaching systems. 

3. 
Therefore, an important principle of the Youth in Action Programme is the provision of assistance, training and advice for the applicants at different levels. 

4. 
The NA shall ensure that the approach referred to in this chapter is implemented in compliance with the principles set out in section 2.3.2 and shall adapt its organisational structure accordingly. 

5. 
Whereas the NA, due to its size or other duly justified reasons, cannot adapt its organisational structure as laid down in section 2.3., it shall still ensure that the above principles are fulfilled and that all grant requests are evaluated on an equal basis and according to the highest standards of transparency. All NA staff shall therefore sign a declaration on the prevention of conflicts of interests as mentioned under section 3.6.3.2. for participants in selection rounds. Such a declaration shall encompass all possible conflicts of interest in all phases of project lifecycle
. Additionally, in such cases, the evaluation committee shall not consist only of NA staff. 

7.2. The training strategy

1.
The Training Strategy of the Youth in Action Programme has been developed as an instrument to implement the supportive approach. Being supportive towards young people, youth organisations, youth workers and all those involved in youth work also means providing training and support with the objective of helping project promoters to improve the quality of their projects and in the long run the overall quality of the Youth in Action Programme. 

2.
The Training Strategy of the Youth in Action Programme is one important element of a coherent quality approach of the Programme, which includes training and communication measures, recognition of non-formal learning activities, co-operation of all actors and applied youth and educational research activities.

3.
The NA shall therefore ensure that its staff regularly participate in dedicated training activities, be they provided by the Commission or by other Programme structures such as SALTO or another NA, in order to effectively fulfil the obligation referred to in section 2.2.4.

7.3. The Inclusion Strategy of Youth in Action

1. 
As outlined in the Programme Guide of Youth in Action, an important priority of the Commission is to give young people with fewer opportunities access to the Youth in Action Programme. Being supportive towards young people also means to take measures to make the Programme accessible for younger people with fewer opportunities.

2. 
In close cooperation with the National Agencies and the SALTO Resource Centres, the European Commission has established an Inclusion Strategy aiming to: ensure the accessibility of the Youth in Action programme for young people with fewer opportunities, as well as to stimulate the use of the Youth in Action programme as a tool to enhance the social inclusion, active citizenship & employability of young people with fewer opportunities and to contribute to social cohesion at large.

Young people with fewer opportunities are young people that are at a disadvantage compared to their peers because they face social, economic, disability, educational, cultural differences, health or geographical situations and obstacles.

3. Inclusion projects are of two types: 

· consciously include young people or youth workers with fewer opportunities as active participants in a project (providing tailor-made preparation, support, monitoring and follow-up for them);

· have a clear thematic focus on inclusion (on one or more of the situations/obstacles described above) and aim to improve the situation through awareness-raising, or working towards projects with young people with fewer opportunities (e.g. in Action 4.3 Training and networking, in exchange of good practices, etc).


These two kinds of projects are both of high importance but they have to be counted and monitored separately.

4. 
The NA shall provide tailor-made support to the promoters of inclusion projects at all stages of the project cycle, in line with the approach outlined in section 7.1.1. 

5. 
To do this effectively, the NA must have the expertise in a wide range of special needs (socio-economic, educational, disability, social exclusion, discrimination, etc.) or be able to access it externally.


With no prejudice of principles set out in section 3.6.2.3.3., the evaluation committee should have a good knowledge of the different groups of young people with fewer opportunities. 

6.
The committee should treat the applications for inclusion projects as a priority. The NA can choose to give higher priority to projects involving young people who face several obstacles/situations. 

7. 
When assessing grant applications, particular emphasis needs to be put on: 

· analysis of the profile and special needs of the young people;

· a corresponding tailor-made approach;

· learning potential;

· linguistic support;

· pedagogical competence and/or inclusion experience of the promoter;

· involvement of the young person;

· solid partnership between all project partners;

· thorough follow-up plan which could benefit the young persons’ personal and professional pathways. 

8. 
The NA should monitor which types of groups with fewer opportunities apply and which groups are not reached yet. Special efforts to reach out to underrepresented groups with fewer opportunities are strongly encouraged.

 9.
Similarly, the NA should monitor the range of inclusion themes addressed in Youth in Action inclusion projects, and stimulate and/or prioritise inclusion projects about unaddressed topics. 


In order to be able to fill in the report forms attached in Annex IVA, the NA shall keep statistics on the number of inclusion projects within the Youth in Action programme, the number of young people with fewer opportunities that participated and the kind of obstacles/situations they face.

10.
The NA shall pay special attention to the evaluation and follow-up of projects involving young people with fewer opportunities to identify success factors and encourage long-term approaches.

11.
The NA shall appoint one staff member to coordinate the implementation of inclusion as a horizontal priority across all Actions, and to be the NA's contact person for inclusion projects and Commission/SALTO communications regarding inclusion, etc. 

12.
The NA is also requested to make the best possible use of the SALTO Inclusion Resource Centre publications, resources and training courses on setting up projects with young people with fewer opportunities: www.salto-youth.net/inclusion/ and promote them to relevant organisations and youth workers. 


Special orientation and guidance for informal youth groups involving young people with fewer opportunities should be organised on a regular basis by National Agencies and/or their partners. 

13.
All criteria for the different Actions are laid down in the Programme Guide or in specific Calls for Proposals, which are the basis for the grant application. Any inclusion-related flexibility (e.g. in terms of age, procedures, etc.) as well as financial incentives are clearly defined in the Programme Guide. No deviation from the rules established by the Programme Guide shall be allowed. 

14.
Exceptional costs are designed to provide extra support for the special needs of young people with fewer opportunities and/or with special needs in Youth in Action projects. There is no exhaustive list of what can be considered as eligible exceptional costs. The NA enjoys discretion to decide on what to accept as eligible exceptional costs and to which extend to fund them. However, the NA has to seek a maximum of transparency in granting exceptional costs and ensure equal treatment of all applicants who are in the same situation. 

15.
The step-by-step approach, which encourages subsequent participation of young people with fewer opportunities in projects in different Actions, is strongly recommended.

16.
Training for organisations/projects on how to establish adapted educational content and which methods to use when doing activities with young people with fewer opportunities should be organised by the NA within the context of the Training and Cooperation Plans.

7.4. Protection and safety of participants

Protection and safety of young people participating in Youth in Action projects is an important principle of the Programme. The NA shall promote good practice and raise awareness about risk and safety issues through training sessions, seminars and by using existing "Guidelines for good practice".

7.5. Programme implementation at regional level

1.
In order to ensure the recognition of national specific contexts, the Commission decision C/2007/1828 final in its article 9, defines the possibility for Members States to establish regional structures directly subordinated to the respective National Agency and assisting them in the programme implementation. In application of this decision, the following paragraphs provide National Agencies with further details.

2.
The participation of regional structures is optional and the decision to use them is solely the responsibility of the Member State when designating the National Agency, in conformity with other relevant EC rules.

In relation to the different domestic contexts, the scope of the regional structures’ participation may vary but shall remain within the general framework defined in the aforementioned Commission decision and as precised hereunder. 

The role and related resources allocated to regional structures shall be precisely defined and agreed in writing between the National Agency and the regional structures. The Commission shall be kept informed of the agreements between the National Agency and the regional structures as well as of any changes on this matter.

5.
In as far as they contribute to the programme implementation, all obligations defined in the Guide for National Agencies are equally applicable to the regional structures.

6.
The National Agency takes responsibility vis-à-vis the Commission for the activities carried out by the regional structures and, therefore, should ensure adequate supervision over them. A methodology of supervision should be developed, included in the Manual of Procedures and implemented. The National authority should inform the Commission accordingly. 

7.
The participation of regional structures may reinforce the visibility and accessibility of the programme in the concerned Member States. However, it should in no event weaken the quality of the programme implementation, most notably, as far as equal treatment of applicants and training of the regional staff are concerned. Moreover, adequate information and reporting systems should be put in place, enabling the National Agency to have a complete overview of the programme implementation and to report to the Commission, accordingly and when required by the later.

8.
In application of article 9.2 of Commission decision C/2007/1828 final, the regional structures depending on the terms of their agreements with the NA:

· may take part to information and counselling activities;

· may receive and register project applications;

· may perform project evaluations, for part or all of each relevant programme action and individual project;

· may realise project monitoring, for part or all of each relevant programme action and/or individual project;

· shall not take decisions concerning project selections;

· shall neither take part in the financial management of grants (i.e. issuing grant agreements, paying beneficiaries…) nor take actions having financial consequences (i.e. analysis of final payment…);

· shall not realise primary controls as defined in section 3.8 of this Guide. 

9.
Management of grants, including financial management and project reporting, are solely tasks of the National Agency.

7.6. Implementation of the Actions of the Youth in Action Programme

7.6.1. Pre-financing and final payments

Payment modalities are defined in part C of the Programme Guide.
7.6.2. Actions 1.3 and 5.1: Actions with grants based on percentage of actual costs 

Modalities for financial rules of the Action 1.3 and Action 5.1 have been clarified through a note to heads of NAs addressed by the Commission on 11/12/2009 with reference D2/GGM/VR/PLE/SF Ares(2009)374911. This note is available on Youthnet.
7.6.3. Action 2 - European Voluntary Service (EVS)

This section gives guidance on some practical implementation issues of EVS by the NA.
· Definition of a project and an Activity in the EVS

The project is the contractual umbrella that binds the coordinating organisation to the NA. The grant is awarded for a project (not for an Activity). Within this umbrella, one or several Activities are possible. These can be of a group or individual character.

· Management of scale of unit costs.

For hosting activity and advance planning visit costs as well as for the volunteer allowance, the scale of unit costs of the hosting country applies. All other grant items based on scale of unit costs (i.e. sending activity costs, coordination costs, and reinforced mentorship), the same standard amounts apply for all countries. An organisation may not be rejected by a selection panel because it is based in a country with high scale of unit costs and therefore appears to be more expensive. The grant amount serves to cofinance the European/international coordination activities of the applicant/beneficiary. Any further division of the total grant among partner organisations depends on the actual division of responsibilities and is agreed on among the partners in the Activity Agreement.

	Type of costs
	Rate to apply

	Sending Activity costs


	Fixed rate

	Host Activity costs
	Rate of HOSTING country

	Volunteer's allowance
	Rate of HOSTING country 

	Coordination costs
	Fixed rate

	Costs related to an Advance Planning Visit
	Rate of HOSTING country

	Cost related to a reinforced mentorship
	Fixed rate


· Use of Action 2 decentralised funds

The Action 2 decentralised budget is reserved for projects grants and for the organisation of the EVS Training and Evaluation cycle, as well as, to a small extent (5% maximum), to support to Advice and Support Organisations. All other EVS related costs incurred by the NA in the management of the programme (training for mentors, training for newcomer organisations, meeting of the NA with all EVS beneficiaries, etc.) are to be financed through the operating grant of the NA, or, when eligible, through the Training and Cooperation Plans.
· Rejection of one or several promoters for eligibility or quality reasons from a project

This is possible and the grant is reduced accordingly. If several organisations are rejected, the project can only be approved if all eligibility criteria continue being respected.

· Volunteer training and evaluation sessions

1. 
They shall be fully organised by the NA (or SALTO SEE Resource Centre) in whose country the training/evaluation takes place, including for volunteers from centralised projects. The funding rules applying are stated in the Programme Guide EVS Section. 

A specific part of the Action 2 decentralised actions budget is available for this.

2. 
As a rule, in Programme Countries and SEE countries, volunteers shall take part in the NA/SALTO SEE Resource Centre training and evaluation sessions. The costs of training and evaluation sessions organised by the SALTO in South East Europe shall be paid by the NAs (reimbursment to SALTO SEE based on invoices).

Consequently, NAs do not grant any financial support requested by the beneficiary at project level, for sessions to take place in countries covered by the training offer of National Agencies or the SALTO SEE Resource Centre. Exceptions from this rule may be authorised by the NA/SALTO SEE Resource Centre but should be restricted to:

· situations of "force majeure", and/or 
· projects requiring a very specific training (for instance: a pre-departure training for a young volunteer who has never been abroad, to be sent to a Partner Country where security conditions are not maximal). 

3.
The NA/SALTO SEE Resource Centre may subcontract the organisation of the training and evaluation sessions that are then held by one or several organisations on their behalf (this does not refer to the above mentioned exception about a particular beneficiary organising training for its specific project).

4.
Training and evaluation sessions in all Partner Countries (except SEE countries) are financed by the project grant.

5.
All training/evaluation have to respect the volunteer training standards and minimum guidelines of the Commission. 

· Advance Planning Visits

They are only possible for projects including young people with fewer opportunities, in order to facilitate matchmaking. For partnership building among new partner organisations, the grant item "coordination costs" or Action 4.3 of the Programme shall be used.

· Links between the NA and projects in its country

The NA must only support those projects, respecting the EVS criteria, which have a clear link to its country. This is achieved by the following: The Coordinating Organisation (applicant) is based in the NA's country and in addition:

· either all sending organisations in a given Activity are based in the NA's country, or

· all host organisations in a given Activity are based in the NA's country.
Such a link of the project to the NA's country is also necessary in order to maintain the political support of EVS from the side of policy-makers in the national context.

Levels of details required for the Activity description at different stages of the EVS project cycle.

	Expression of Interest
	· General ideas and motivation for future EVS activities

· Openness to young people with fewer opportunities

· Openness to group EVS activities

(for details see instructions on the form)

	Application
	· Description of envisaged activities, tasks of volunteer, learning outcome, support etc., but not yet linked to a specific volunteer 

(for details see instructions on the form)

	Activity Agreement
	· Information on the partnership, on project practicalities, and data on the identified volunteer(s).

(for details see instructions on the form)


· Management of EVS project life-cycle

As defined in part C of the Programme guide, EVS projects are subject to a payment procedure based upon 2 prefinancing instalments if they last 6 to 24 months, and request a grant exceeding 50 000 euros, and have not provided the Activity Agreement including the identification of the volunteer(s), at application level. 

The condition relating to providing the Activity Agreement is considered as fulfilled only when a copy of (all) the signed Activity Agreement(s) including the identification of volunteers, relating to (all) EVS Activity(ies) foreseen in the project, has(ve) been received by the granting NA.

The second pre-financing instalment shall be paid upon receipt of a "statement for further pre-financing payment" (replacing the former so-called "progress report"). This statement (form available on EU website) comprises a short description of the state of implementation and should include information about any substantial changes that might require an amendment to the financing agreement or lead to a reduction of the grant. 
The statement for further pre-financing payment helps the NA to monitor the project implementation, adjust the financing agreement by means of an amendment if necessary and facilitate the financial planning.

· NA monitoring on EVS organisations 

The NA shall primarily monitor those organisations with which it has concluded a financing agreement, but also those for which the NA is in charge of accreditation.

· The Activity Agreements

The NA shall not approve them. Data concerning volunteers included in the Activity Agreement must be encoded in Youthlink upon reception so that all other NAs that are concerned by the EVS Activity get the indispensable information for the planning of volunteer Training and Evaluation Cycle sessions. 

If the NA discovers in the Activity Agreement something that leads to believe that EVS-rules and principles are not respected, the NA may decide to take appropriate measures to check and clarify the situation and – if necessary – sanction the non-respect of rules.

As to any possible change between the application has been approved and the Activity Agreement is signed and sent in copy to the NA, one needs to distinguish between two cases.

a) Changes at Activity level.

Beneficiaries have a large flexibility in changing the set-up of the different Activities within a running project without any amendment to the financing agreement. However, substantial changes in the Activity require the agreement of all partners concerned by the Activity and the conclusion of a new Activity Agreement that also has to be sent for information to the granting NA. Substantial changes are for example changes in the composition of partner organisations within an activity, replacement of volunteers, change of Activity dates or duration, change of the training calendar, changes of volunteer tasks, etc.
b) Changes at project level 

When similar substantial changes occur at project level, a request for an amendment to the agreement shall be introduced to the granting NA.

· Participation

a) EVS: as stated in the Programme Guide, one youngster may not participate in more than one EVS activity (Exceptions: 1. "force majeure" cases 2. Young people with fewer opportunities. These exceptions apply only if the total duration of the combined periods of Service does not exceed 12 months). 

b) Other Actions: EVS volunteers may not be direct participants of other Youth in Action projects (for instance, Action 1.2, Youth Initiative) at the same time as their EVS project is running.
· Accreditation of EVS organisations

1. 
Main principles

Accreditation of all organisations (not projects or Activities) is an important means to ensure high quality standards in EVS and to help with partner-finding. Accreditation is carried out by the NA for those organisations that are based in the respective Programme Country. Accreditation of organisations based in South East Europe is carried out by the SALTO South East Europe Resource Centre. Organisations having a European or international or profit-making legal status are accredited by the Executive Agency in Brussels. Through their accreditation EVS organisations agree to adhere to the EVS Charter.

The positive or negative decision on accreditation shall be taken jointly by two accreditors. The process and the reasons leading to the decision are briefly described in Youthlink. In the case of newcomer organisations that have never participated in EVS, direct personal contacts, visits, interviews, etc. are highly recommended prior to the accreditation decision. Expressions of Interest shall be submitted on a continuous basis and accreditors take a decision, in principle, within 6 weeks. The maximum validity of a positive decision is three years. Within this period any EVS activity may start. 

All accredited organisations shall be published in the online database of accredited organisations. This requires a timely and correct input of data in Youthlink. The accreditation can be withdrawn upon a joint decision of two accreditors and/or the person who is legally authorised to sign grant agreements on behalf of NA in case of non-compliance with the EVS Charter. Once the accreditation period expires, the organisation disappears from the online database.

Grant applications of organisations without accreditation or with an accreditation that dates back more than three years at the date of the application deadline, are ineligible. The NA shall continue regular updates of its stock of accredited organisations in YouthLink2 in order to take out those organisations from the online database of accredited organisations. 

2.
Modalities of the new accreditation requirements

a) Accreditation of Sending Organisations 

The NA enjoys some discretion on how and when to check the understanding of sending responsibilities. However, it is highly recommended that all newcomer organisations come to meet the NA when they apply for accreditation.

After the accreditation of newcomers, it is recommended that, at one point, the NA verifies their understanding of the EVS Charter and of the Youth in Action Programme through a monitoring visit.

b) Accreditation of Coordinating Organisations 

In order to be accredited, Coordinating Organisations must display a sound understanding of EVS on the basis of the Programme Guide and the EVS Charter, and ability to manage projects in a professional manner. The Expression of Interest form has to be filled in and the general motivation, project ideas and possible coordination activities have to be described. The accreditors verify the EVS understanding of the organisation on the basis of the Expression of Interest and – in the case of newcomer organisations or problematic cases - through direct contacts, meetings, visits, telephone interviews, etc. and decide positively or negatively on the accreditation request. 

It is highly recommended that all newcomer organisations come to meet the NA when they apply for accreditation.

Coordinating organisations should be reminded during the accreditation process that it is also their responsibility to safeguard a common respect of the EVS Charter and Youth in Action Programme Guide among all project promoters (including those from Partner Countries).

· The reinforced mentorship

It is a standard fixed amount applicable for all projects. The amount is paid per volunteer and activity month, but only once, not to each Sending or Host Organisation! The division of the amount between Host and Sending Organisations is then to be determined by the promoters.

· Structures of former EVS volunteers

A close cooperation among NAs and ex-EVS structures shall be aimed at. Also the national authorities may call on these structures to consult or evaluate youth and volunteering issues. The NA may involve them in their Training and Cooperation Plan activities and in the volunteer training. The main aim should remain to have one legally established, non-profit making national structure per country. 

· Support to EVS Advice and Support Organisations

The NA can use up to 5% of its yearly Action 2 budget for supporting one or several EVS Advice and Support Organisations that help the NA deliver EVS services, notably partner-finding and matchmaking, and to develop EVS. However, it should first be examined whether organisations and entities that had already a de facto role as advice and support organisation (before being named like that) really need additional financial support for their tasks. 

· Costs for additional dissemination and exploitation of results

Coordinating organisation is to be counted as a project promoter when calculating the number of eligible project promoters in relation with the aforementioned costs.

7.6.4. Action 3.1 – Youth in the World, Cooperation with the neighbouring countries of the EU

This section provides guidance on some practical implementation issues related to Action 3.1.

Management of lumps sums/scale of unit costs 

As a general rule, lump sums/scales of unit costs defined at national level apply. However, in the case of projects taking place in Neighbouring Partner Countries the standard lump sums/scales of unit costs indicated in the Programme Guide should be applied. This rule also applies in the case of itinerant youth exchanges involving Neighbouring Partner Countries, when part of the project takes place in a Neighbouring Partner Country."

Informal groups

As specified in the Programme Guide, informal groups of young people cannot be applicants under action 3.1. However, they are eligible to participate in action 3.1 as partners.

Cooperation with Mediterranean Partner Countries

When it comes to Mediterranean Partner Countries, the Youth in Action Programme is complementary to the Euro-Med Youth Programme. For this reason, action 3.1 only supports youth exchanges and training and networking projects involving Mediterranean Partner Countries, which take place in one of the Programme Countries. Consequently, applicants should also be based in a Programme Country. Partner promoters can be based in any Mediterranean Partner Country.

Conversely, activities (youth exchanges, training and networking) taking place in a Mediterranean Partner Country can be supported under the Euro-Med Youth Programme. Applicants should be based in a Mediterranean Partner Country and should directly apply to the Euro-Med Youth Unit established in their respective country, following specific calls for proposals issued by these Units
. 

This distinction does not apply in the case of Action 2 – European Voluntary Service – which allows both hosting volunteers from any Mediterranean Partner Country and sending volunteers to any Mediterranean Partner Country. 

7.6.5.  Training and cooperation plan

NAs are reminded that EC supported activities have to be co-funded by other funds. Consequently, when paying for TCP activities, NAs have to ensure that a share of the related cost has been incurred by the participant/promoter This percentage of the contribution can either be in cash or as a well-justifiable in-kind contribution. The NA should keep proof of this cost which has not been supported by EC funds.

7.7. Inter-Agency Consultation

The NA may practice Inter-Agency-Consultation in all actions of Youth in Action.

For both Actions 1.1 and 2, the main purpose of the Inter-agency Consultation is to exchange information about the results of the project selection once the award decision has been taken, to enable better monitoring of projects, to avoid double-funding and for EVS to provide additional information to support the planning of volunteers' training and evaluation sessions. The EVS Inter-agency consultation may then take place immediately after the evaluation committee meeting in order to communicate the grant award decision to all others; the information contained in the reports would covers the granted projects, the names of the coordinating organisations and all partner organisations as well as an overview of the origin and destination of the volunteers in the projects. It would also summarise the activity dates within each project. (based on the information from the application forms).

Each NA has an obligation to input the data of volunteers, partner organisations, activity dates, etc. retrieved from the application forms and Activity Agreements into Youthlink as soon as these documents are received. Only if these encoding and updates based on Activity Agreements are done continuously, the NA network has an optimum planning security for volunteer training and evaluation sessions. For the planning of the training sessions, each NA shall consult regularly the Youthlink report. 

The Inter-agency Consultation generally takes place via Youthnet based on the reports provided from YouthLink. Timely and correct input of data is essential.

7.8. Youthlink 2

Youthlink is the main IT management and monitoring tool for the decentralised actions under the Youth in Action Programme. National Agencies have the obligation to effectively use Youthlink. Their performance will be monitored by the Commission. Any failure to use Youthlink effectively and incomplete data input may result in a reduction of the operating grant awarded to the Agency. The utmost aim of the Commission is to replace its current approach to the monitoring of the implementation of the decentralised Actions by the exclusive use of Youthlink reports. This requires strong discipline concern data input and further use by NAs. The use of parallel management and reporting systems at NA level should be reduced to an absolute minimum.

7.8.1.  Which data must be recorded in Youthlink

Youthlink allows the storage and exploitation of the most important data relating to projects selected at decentralised level. This includes the following :

· data contained in application forms (meta data for project identification, information about applicants, promoters, participants, project description, budget general/detailed, payments data)

· data contained in final report forms (meta data for project identification, information about applicants, promoters, participants, project description, budget general/detailed, payments data)

· data related to Training and Cooperation Plan activities (TCP) 

· data related to European Voluntary Service Training and Evaluation Cycle 

· data related to Expressions of Interest in European Voluntary Service

The systematic and full encoding of such data in YouthLink is an essential factor leading to the qualitative performance of important tasks to be carried out by the various actors belonging to the network of structures of the Youth in Action programme. A proper encoding is beneficial for:

· National Agencies: Yearly Reporting (statistical and financial), daily project management (lists of projects to be approved/rejected, grant agreements, letters/documents to beneficiaries, payments record, etc.), information and communication (compendia, brochures, info materials), evaluation and monitoring (statistical and financial standard reports), planning and organisation of EVS Training and Evaluation Cycle; 

· European Commission: monitoring and evaluation of the Programme, information/communication, reasoned decision-making (assessment of lump sums and flat rates, adjustments to the Programme based on statistical and financial findings, evidence analysis feeding reports, etc.);

· SALTOs: planning of activities (e.g. EVS Training and Evaluation Cycle), Youthpass, publications, reports, etc. 

7.8.2. Project life-cycle management and Yearly Financial Report 

As of 2008, YouthLink also offers National Agencies the opportunity to keep track of and produce reports on project life-cycle “work flows” (e.g reception and registration, selection, commitment/contractualisation, pre-financing payment, analysis of final reports, final balance, valorisation and follow-up, supplementary operations such amendments, monitoring visits, checks, audits, etc.).This functionality allows YouthLink to be used as a tool for a sound daily project management. 

The systematic encoding of the basic contractual workflows - coupled with a detailed encoding of the “payments” and “budget” sections of each project - enables National Agencies to store and exploit all the information needed in order to produce the Yearly Financial Report. 

7.8.3. Documentation 

Users’ manuals and documents are available in the dedicated “YouthLink” section in Youthnet (www.youthnet.nu). 
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Annex I – Glossary for the Guide for NAs

	Term
	Definition

	Applicant
	The person or organisation/institution submitting a grant application to the NA.

	Application form
	Standardised form to be completed by a potential applicant in view of submitting a grant application. May be a form in electronic or paper format.

	Assessment
	Evaluation of a grant application or a report from a beneficiary, based on standardised criteria and tools (guidelines, checklists etc.).

	Assessment grid
	Standardised form to be completed by an assessor in relation to the assessment of a grant application or report from a beneficiary. May be a form in electronic or paper format.

	Assessor
	Person called upon to assess a grant application, a report from a beneficiary etc.

	Audit trail
	System of formalised procedures and tools allowing to checking for all stages in a process which decision was taken on which basis by whom and when.

	Award criteria
	Criteria that are used to assess the quality of a grant application in the light of the objectives and priorities set. Criteria used to compare the quality of grant applications in a selection round in view of their ranking in order of priority. 

	Balance payment
	Final payment of a grant upon assessment and approval of a final report including acceptance of both the activity and financial report sections as well as any other supporting document, product etc. that may be required according to the grant agreement.

	Beneficiary
	The person or institution/organisation who/which signs the grant agreement issued by the NA.

	Call for proposals
	Public document setting out the specific conditions for submitting a grant application under a given Programme (Action) and specifying the criteria on the basis of which the grant award procedure will be undertaken. Complementary document to the Programme Guide.

	Candidate
	(Potential) applicant

	Check
	Control of beneficiaries in view of checking their compliance with contractual conditions set in the grant agreement. Checks can consist of desk reviews (of reports and supporting documents and materials from beneficiaries) or be carried out on the spot at a beneficiary institution/organisation.

	Commission-NA agreement
	The contractual document issued by the Commission to the NA defining the amount of EU funds for the decentralised Actions of the Programme and the NA operating grant, and setting the contractual rights and obligations of both parties to the agreement.

	Counselling
	Provision of advice and guidance to potential applicants or to actual beneficiaries. 

	Decentralised Action
	Action of the Programme that is managed under the “NA Procedure”, as set out in Annex to the Youth in Action Programme Decision detailing the Administrative and financial provisions for the Programme

	Desk monitoring
	Monitoring of beneficiaries based on oral or written information (letters, e-mail, phone calls, reports etc.). NA based activity.

	Dissemination and exploitation of results 
	Set of activities aiming at producing a wider impact through a project.

	Eligibility criteria
	Criteria referring to formal technical conditions of the grant award procedure (such as final date for submission, use of a specific application form, completion by an authorised person etc.) and of the Programme Action (such as belonging to the target group of the Action, proposing a fundable activity, etc.).

	Evaluation committee
	Group of at least 3 persons formally designated by the NA whose mission is to propose a grant award decision to the NA director with respect to (a) specific selection round(s).

	Exclusion criteria
	Criteria related to the specific situation in which an applicant may be and that result in an automatic exclusion of the grant application from the grant award process in accordance with Art. 93 and 94 of the Financial Regulation (e.g. bankruptcy, fraud, conviction for a criminal offence, etc.).

	Final grant amount
	Final amount of EU contribution decided on the basis of the final report. Limited by the maximum grant amount set in the grant agreement.

	Grant
	Direct financial contribution to finance an activity or the functioning of a body. 

A grant cannot have the purpose or effect of producing profit for beneficiary. This condition is not applicable to study, research or training scholarships, nor to prizes following contests or flat-rate grant amounts.

	Grant agreement
	A grant agreement is the contractual document issued by the NA to a person or institution/organisation who/that is the beneficiary of a EU grant following a grant award decision. The grant agreement lays down the contractual conditions in terms of rights and obligations of the beneficiary and the NA. A grant agreement can only be amended by a written additional agreement.

	Grant application
	A formal request for EU support under a specific Action of the programme on the basis of a Call for proposals

	Grant award procedure
	Process covering all stages for the treatment of grant applications from their submission to the grant award decision.

	Monitoring
	Follow-up of performance and realisations of a beneficiary and provision of feedback and guidance in view of improving the supported activity and management of the grant as needed

	Monitoring meeting
	Meeting organised by NA or other Programme stakeholder convening a group of grant beneficiaries under a given action aiming at a collective exchange of experience and provision of guidance and counselling.

	Monitoring visit
	NA visit to a beneficiary institution/organisation in view of monitoring.

	National thematic monitoring meeting
	Monitoring meeting organised by the NA or other Programme stakeholder convening actors and stakeholders of the Programme at national level in relation to a specific thematic area. National monitoring meetings can target a specific Action of the Programme or cut across different Actions of the Programmes.

	On the spot check
	NA visit to beneficiary institution/organisation in view of checking their compliance with the grant agreement in relation to the implementation of the granted activity and the management of the grant. On the spot checks are not required in the case of Individual mobility grant agreements.

	Pre-financing payment
	Payment made by way of advance and as a percentage/portion of a maximum grant amount laid down in the grant agreement. A pre-financing payment can be triggered by the signature of the grant agreement or the approval of a report from the beneficiary, or on the basis of other specific payment arrangements (e.g. monthly instalments for a long term mobility).

	Programme Guide
	Public document providing a description of the Programme objectives and Actions, as well as conditions and procedures for requesting grant support. Normally accompanied by specific call(s) for proposals.

	Promoter
	Any organisation, body or group of young people involved in the implementation of a Youth in Action project. Depending on its role in the project, a promoter can be a partner, an applicant and a beneficiary. Please consul the definitions of this terms in this glossary.

	Programme actions
	The Youth in Action Programme, in order to achieve its objectives, foresees five operational Actions: Action1 - Youth for Europe; Action 2 European Voluntary Service; Action 3 – Youth in the World; Action 4 – Youth support Systems and Action 5 – Support for European cooperation in the youth field. 

	Selection criteria
	Criteria allowing to assessing the applicant’s ability to complete the activity or work Programme proposed in the grant application. Includes conditions concerning financial and operational capacity of an applicant.

	Selection round
	Arrangements for the submission and treatment of grant applications under a specific decentralised Action for a specific deadline in reply to an invitation thereto published in a Call for proposals.

	Supervision
	Series of control measures to ensure compliance with internal control standards and contractual requirements.

	Whistle blowing
	Signalling of actual or suspected wrong-doing committed by a colleague NA staff member or the NA management.


Annex II – Model and standard documents

2.1 Declaration on the prevention of conflicts of interest and disclosure of information

Model declaration on the prevention of conflicts of interest and disclosure of information

[Youth in Action Programme], [Call for Proposals N° [XXX]]

[Action], [selection round or reporting period [final submission date]] 

I, the undersigned, am informed of the

(1) Art.52 of the Financial Regulation following which reads:

“All financial actors shall be prohibited from taking any measures of budgetary implementation which may bring their own interests into conflict with those of the Communities. Should such a case arise, the actor in question must refrain from such measures and refer the matter to the competent authority.

There is a conflict of interest where the impartial and objective exercise of the functions of a player in the implementation of the budget or an internal auditor is compromised for reasons involving family, emotional life, political or national affinity, economic interest or any other shared interest with the applicant/beneficiary.”

(2) Art. 34 of the Implementing Rules following which a conflict of interest may, inter alia, take one of the following forms:

“(a) granting oneself or others unjustified direct or indirect advantages;

(b) refusing to grant a beneficiary the rights or advantages to which that beneficiary is entitled;

(c) committing undue of wrongful acts or failing to carry out acts that are mandatory.”

I hereby declare that to the best of my knowledge I have no conflict of interest with any of the persons or organisations/institutions having submitted a grant application in the framework of the above Call for Proposals, including with regard to persons or members of consortia or subcontractors or other partners proposed.

I confirm that if I discover the existence of any such potential conflict of interest while exercising my duties in relation to the above [selection round]/[reporting period], I will immediately notify the [director of the NA/president of the evaluation committee] thereof and that I will refrain from any further activity in relation to the above selection round if required.

Furthermore, I confirm that I will respect the principle of professional secrecy. I will not communicate to any third party any confidential information that may be disclosed to me intentionally or unintentionally in the context of my work in relation to the above selection round. I will not make any unauthorised use of the information that may be disclosed to me.

Name:

Signature:

Date:

Déclaration sur la prévention des conflits d’intérêts et la divulgation d'informations

Programme Jeunesse en action. Appel à propositions n° [XXX]

[Action], cycle de sélection [date limite de dépôt]

Je, soussigné …, ai pris connaissance de:

(1)
l'article 52 du règlement financier, qui dispose ce qui suit :

« Il est interdit à tout acteur financier d'adopter tout acte d'exécution du budget à l'occasion duquel ses propres intérêts pourraient être en conflit avec ceux des Communautés. Si un tel cas se présente, l'acteur concerné a l'obligation de s'abstenir et d'en référer à l'autorité compétente.

Il y a conflit d'intérêts lorsque l'exercice impartial et objectif des fonctions d'un acteur de l'exécution du budget ou d'un auditeur interne est compromis pour des motifs familiaux, affectifs, d'affinité politique ou nationale, d'intérêt économique ou pour tout autre motif de communauté d'intérêt avec le candidat/bénéficiaire. »

(2)
l'article 34 des modalités d'exécution, aux termes duquel un conflit d'intérêts peut prendre notamment l'une des formes suivantes :

« (a) l'octroi à soi-même ou à autrui d'avantages directs ou indirects indus ;

(b) le refus d'octroyer à un bénéficiaire les droits ou avantages auxquels il peut prétendre ;

(c) l'accomplissement d'actes indus ou abusifs ou l'omission d'accomplir les actes nécessaires »

Je déclare n’avoir de conflit d’intérêts, à ma connaissance, avec aucune des personnes et aucun des organismes ou institutions ayant présenté une demande de subvention dans le cadre de l’appel à propositions susmentionné, qu’il s’agisse de personnes individuelles, de membres de consortium, de sous-traitants ou d’autres partenaires proposés.

Je confirme que, si je découvre l’existence d’un conflit d’intérêts potentiel dans l’exercice de mes fonctions en rapport avec [le cycle de sélection /la période de reporting] susmentionné(e), j’en informerai immédiatement le [directeur de l’AN/président du comité d’évaluation] et je m’abstiendrai de toute autre activité liée au cycle de sélection susmentionné si nécessaire.

Par ailleurs, je confirme que je respecterai le principe du secret professionnel. Je ne communiquerai à aucun tiers les informations confidentielles qui pourraient m’être divulguées, intentionnellement ou non, dans le contexte de mon travail en rapport avec le cycle de sélection susmentionné. Je ne ferai aucun usage non autorisé des informations qui pourraient m’être divulguées.

Nom:

Signature:

Date:
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Programm 

Jugend in Aktion

 , Aufforderung zur Einreichung von Vorschlägen Nr. [XXX]

 

[Aktion], Auswahlrunde [Frist für die Einreichung der Anträge]

 

 

Mir, dem/der Unterzeic

hneten, ist bekannt, dass 

 

 

(1)

 

Artikel 52 der Haushaltsordnung 

f

olgendes vorsieht:

 

„Den Finanzakteuren ist jede Haushaltsvollzugshandlung untersagt, durch die eigene Interessen mit 

denen der Gemeinschaften in Konflikt geraten könnten. Tritt dieser Fall ein, h

at der betreffende 

Handlungsträger von dieser Handlung abzusehen und die vorgesetzte Stelle zu befassen.

 

 

Ein Interessenkonflikt besteht, wenn die unparteiische und objektive Wahrnehmung der Aufgaben 

eines für den Haushaltsvollzug zuständigen Akteurs oder 

eines Internen Prüfers aus familiären oder 

gefühlsmäßigen Gründen, aus Gründen der politischen Übereinstimmung oder der nationalen 

Zugehörigkeit, des wirtschaftlichen Interesses oder aus anderen Gründen, die auf einer 

Gemeinsamkeit der Interessen mit dem B

egünstigten beruhen, beeinträchtigt wird.“

 

 

(1) 

gemäß Artikel 34 der Durchführungsbestimmungen der Tatbestand des Interessenkonflikts unter 

anderem in folgenden Fällen gegeben sein kann:

 

„(a) Verschaffung ungerechtfertigter direkter oder indirekter Vorteil

e für sich selbst oder für Dritte;

 

 

(b) Weigerung, einem Begünstigten Rechte oder Vorteile einzuräumen, auf die dieser Anspruch hat;

 

 

(c) Ausführung von unzulässigen oder missbräuchlichen Handlungen oder Unterlassung von 

notwendigen Handlungen.“

 

 

Ich erklä

re hiermit nach bestem Wissen, dass ich mich in keinem Interessenkonflikt mit Personen 

oder Organisationen/Einrichtungen befinde, die einen Zuschussantrag im Rahmen der vorstehenden 

Aufforderung zur Einreichung von Vorschlägen eingereicht haben, auch nicht

 mit Personen oder 

Mitgliedern der Konsortien oder Untervertragnehmern oder anderen Partnern, die in dem Antrag 

vorgeschlagen werden.

 

 

Ich bestätige, dass, sollte ich bei der Erfüllung meiner Pflichten im Zusammenhang mit der oben 

stehenden [Auswahlrunde] 

/[Berichtszeitraum]  einen potenziellen Interessenkonflikt entdecken, ich 

diesen unverzüglich dem/der [Leiter/in der NA / Vorsitzende/r des Bewertungsausschusses] melde 

und erforderlichenfalls von allen weiteren Tätigkeiten im Zusammenhang mit der oben ste

henden 

Auswahlrunde absehe.

 

 

Des Weiteren bestätige ich, dass ich den Grundsatz des Berufsgeheimnisses beachten werde. Ich 

werde vertrauliche Informationen, die mir bei der Arbeit im Zusammenhang mit der oben stehenden 

Auswahlrunde absichtlich oder unabsic

htlich mitgeteilt werden, nicht an Dritte weitergeben. Ich 

werde Informationen, die mir mitgeteilt werden, nicht zu missbräuchlichen Zwecken verwenden.

 

 

Name:

 

 

Unterschrift:

 

 

Datum:

 

 


2.3 Financial capacity checklist 

Annex III Technical instructions

III.A Visual identity of the programme

As part of the new generation of Programmes managed by Directorate General for Education and Culture, the Youth in Action Programme is subject to the graphic rules that have been developed and approved at DG level. 

The Corporate Design Manual and programme-specific design elements can be found on the Internet at the following address:

http://ec.europa.eu/dgs/education_culture/publ/graphics/identity_en.html
Specific instructions on the use of logos for both National Agencies and beneficiaries are also available at the above-mentioned address.

Any communication or publication, whether from an Agency or a beneficiary, in whatever form and on whatever medium, including the Internet, must state that the information expressed therein reflects the views only of the author, and that the Commission cannot be held responsible for any use which may be made of the information. A model sentence, available in all official languages, can be found at the above-mentioned address.

------------------------------------

The following guidelines are intended to clarify uncertainties regarding the use of logos of the Youth in Action Programme with a view to maximise efforts aimed at promoting and increasing the visibility of the Programme. These guidelines apply to both National Agencies and beneficiaries.

A distinction has to be made between the so-called "Programme Logo" (or main logo) and the "Thematic Logo" (or sub-logo). 

Programme Logo – as shown in the picture below, the Programme logo is a combination of DG EAC's logo (European flag + DG "bird" with the name "Education and Culture DG") and the name of the Programme ("Youth in Action"). 

All official language versions can be downloaded from the following address:

http://ec.europa.eu/dgs/education_culture/publ/graphics/identity_en.html#PROGRAMMES 

Example:

[image: image3.png]2




Instructions on the use of the Programme logo

The use of this logo is compulsory on all information media of whatever type (e.g. paper, Internet, multimedia, exhibition stands, promotional material, etc.) or whatever nature (letter paper, fax, forms, agreements with beneficiaries, reports, documents on calls for proposals, outreach brochures, newsletters, etc.).

Further information on the colour applications, size and other graphic details can be found in the above-mentioned Corporate Design Manual.

Thematic logo – Also known as the youth "icon", this could be considered as the "brand mark" of all youth activities (at both Programme and Policy level). This logo is also available in all official languages. Language versions can be downloaded from: http://ec.europa.eu/dgs/education_culture/publ/graphics/identity_en.html#PROGRAMMES.

Example:

[image: image4.png]



Instructions on the use of the thematic logo

The use of this logo in combination with the Programme logo is highly recommended and should be encouraged on all information media of whatever type or whatever nature in order to help strengthen the visual identity of the youth field. 

The Corporate Design Manual includes specific instructions on the size relation between the thematic logo and the programme logo as well as further details on colour applications and other graphic elements. 

Please note that logos may not be changed. Requests for additional information/clarifications may be sent to the following address: eac-logo@ec.europa.eu
For the sake of clarity and readability, it is recommended to avoid any positioning of the logos that may result in graphically overloaded and confusing pages (for example, long rows of logos). 

The currently available publications on the Youth in Action Programme provide some good examples of how to combine and use both logos on the same communication tool.

� 	Decision 1719/2006/EC of the European Parliament and of the Council of 15 November 2006.


� 	Council Regulation (EC, Euratom) No 1605/2002 of 25 June 2002 on the Financial Regulation applicable to the general budget of the European Communities and Commission Regulation (EC, Euratom) No 2342/2002 of 23 December 2002 laying down detailed rules for the implementation of Council Regulation (EC, Euratom) No 1605/2002 on the Financial Regulation applicable to the general budget of the European Communities, and their subsequent amendments and corrections..


� 	Commission Decision C/2007/1828 Final.


� 	Cf. Commission Decision relating to the respective responsibilities of the Member States, the Commission and the National Agencies in the implementation of the Youth in Action programme (2007-2013), Transitional provisions.


� 	For example, existing rules for the conduct of staff employed by public institutions.


� 	FR Art. 52(2): « There is a conflict of interest where the impartial and objective exercise of the functions of a player in the implementation of the budget or an internal auditor is compromised for reasons involving family, emotional life, political or national affinity, economic interest or any other shared interest with the beneficiary. »


� 	Refer for details to section “dealing with irregularities and fraud” within chapter 3.


� In accordance with article 4 (2) a) of the EC Decision n° 1828/2007 "The NA may not delegate any task of budget implementation.". Budget implementation tasks are tasks involving public mission discretionary powers such as awarding of grants or public contracts, making budgetary and legal commitments, validating and authorising expenditure, establishing and issuing recovery orders. As a consequence, under this paragraph, the tasks for which the NA may draw human resources from external contractors are those for which technical expertise may be needed (such as audit, accounting or IT support and maintenance) or other support tasks (such as archiving). See also section 2.7. on procurement and sub-contracting.


� 	E.g. communication on the outcomes of grant application assessments, taking grant award decisions, signature of grant agreements, authorisation of payments etc.


� 	Cf. Commission Decision relating to the respective responsibilities of the Member States, the Commission and the National Agencies in the implementation of the Youth in Action Programme (2007-2013), Art.10.


� 	Commission Decision C(2006)117 on Rules and procedures for service, supply and works contracts financed from the general budget of the European Communities for the purposes of co-operation with third countries, adopted by the Commission on 24 January 2006.


� 	Regulation (EC) No 45/2001 of the European Parliament and of the Council of 18 December 2000 on the protection of individuals with regard to the processing of personal data by the EU institutions and bodies and on the free movement of such data.


� 	See glossary in annex for definition of different types of criteria.


� 	See glossary in annex for definition of different types of criteria.


� 	http://eur-lex.europa.eu/JOIndex.do?ihmlang=en


� 	The tolerable error is the maximum error rate found in the population tested, that the Commission would accept, without concluding that the results obtained are significantly erroneous. The possible errors, resulting from the primary controls by the NA, are cases of non compliance found with regard to the reality and eligibility of activities and expenses reported to the NA by the beneficiaries as well as with regard to the legality and regularity of the underlying transactions.


� 	Such measures may consist of correcting any weaknesses in the NA systems or increasing the minimum percentage and number of checks to be performed by the NA. If, however, the error rate is the result of a major single error, it is possible that the NA may not be required to take any other action but to correct the error concerned.


� 	Point 14 of the Annex to decision 1720/2006/EC of the European Parliament and the Council. and paragraph "Checks and Audits" of the Annex to Decision n° 1719/2006/EC of the European Parliament and the Council.


� 	Article 1 of the Convention concerning the protection of the financial interests of the European Communities (OJ C316 of 27.11.1995 page 49)


� 	EC Regulation n° 45/2001.


� 	Available at � HYPERLINK "http://ec.europa.eu/budget/execution/legal_entities_en.htm" ��http://ec.europa.eu/budget/execution/legal_entities_en.htm�.


� FR Art. 52(2): « There is a conflict of interest where the impartial and objective exercise of the functions of a player in the implementation of the budget or an internal auditor is compromised for reasons involving family, emotional life, political or national affinity, economic interest or any other shared interest with the beneficiary. »


� It should be noted that phase III of the Euro-Med Youth Programme came to an end in December 2008. The preparations for a new phase IV are underway. New calls for proposals for projects to be hosted in Mediterranean Partner Countries are likely to be issued as of 2010.
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